DOWNTOWN DOVER PARTNERSHIP
AGENDA

DRAFT

December 4, 2008 — 7:30 AM — Pitts Recreation Center

1. Agenda Additions/Deletions

2. Approval of Minutes — Regular Meeting of November 6, 2008
3. Monthly Financial Reports — October 2008

4. Executive Director’s Report — Bill Neaton

5. Strategic Planning Update — Diane Laird

6. President’s Report — Gary Patterson

7. Mayor’s Comments — Carleton Carey

8. Committee Reports

A. Parking — Tom Smith

B. Organization — Gregg Moore

C. Design — Laura Simmons

D. Economic Development — Gerri Street
E. Marketing/Promotions — Cindy Small

10. Other Updates

A. Dover Police Department — Sgt. Ratchko
B. Schwartz Center — Joe McDaniel

C. Wesley College — Dr. William Johnston
D. Bayhealth — Paul Lakeman

11. Public Comments
12. Executive Session — Legal Matters — Pursuant to 29 Del C. §10004(b)(2)

/blj
NEXT MEETING DATE - 7:30 AM-December 10, 2008 - Strategic Planning Meeting — Pitts

Center

THE AGENDA ITEMS AS LISTED MAY NOT BE CONSIDERED IN SEQUENCE. THIS AGENDA IS
SUBJECT TO CHANGE TO INCLUDE THE ADDITION OR THE DELETION OF ITEMS, INCLUDING
EXECUTIVE SESSIONS.



