





Finance Department
Grant Application Procedures F317

Are there any other departments within the City eligible for this funding?

Are any other departments within the City willing to collaborate on this project?

Will this project duplicate or compete with any other service or program provided by the City or
other local agency?




EXHIBIT #4
COUNCIL MINUTES 1126/2007

IUE-CWA / City of Dover Contract Settlement Terms

Three year Agreement — Julyl, 2007-June 30, 2010

Wages 3.5% each year of the Agreement Effective July 1* of each
contract year.

Safety Shoe Allowance raised $25/year from $100 to $125
(Employees must have receipt — City Pays amount up to $125)

Rule of 80 Early Retirement Provision effective 1/31/2010

Additional 3 days of vacation effective 1/31/2010

City ceases Medicare Part B reimbursement for IUE Employees
who retire after 1/31/2010



EXHIBIT #5_

COUNCIL MINUTES 11/26/2007

AGREEMENT
BETWEEN

THE IUE-CWA-CWA-AFL-CIO AND ITS AFFILIATE LOCAL 88315 -

DOVER ORGANIZATION OF EMPLOYEES

AND

THE CITY OF DOVER, DELAWARE

JULY 1, 2007 - JUNE 30, 2010
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AGREEMENT

THIS AGREEMENT, made and entered into this 26" day of November, 2007, by
and between THE CITY OF DOVER, a municipal corporation of the State of Delaware,
hereinafter referred to as the "City" or as the "Employer,” and THE INTERNATIONAL
UNION OF ELECTRONIC, ELECTRICAL, SALARIED, MACHINE AND FURNITURE
WORKERS/COMMUNICATIONS WORKERS OF AMERICA (IUE-CWA-AFL-CIO-CLC)
and its affiliate, Local 88315/Dover Organization of Employees, hereinafter referred to as
the "Union" or IUE-CWA or DOE. The term of this Agreement shall be from July 1st, 2007
to June 30, 2010.

1. PURPOSE OF THE AGREEMENT

The purpose of this agreement is to achieve better understanding between the
employer and the employees; and to provide for the equitable adjustment and successful
resolution of differences which may occur between Employer and Employees.

2. RECOGNITION

The City recognizes the IUE-CWA and its affiliate Local 88315 Dover Organization
of Employees (DOE) as the exclusive bargaining representative of the unit certified by the
state of Delaware Department of Labor, Division of Industrial Affairs, under Chapter 13,
Title 19, Delaware code under case number 194 including any subsequent amendments
and job title changes. Included in such recognition are all full-time and part time
employees who work twenty (20) hours or more per week included in the job classifications
as set forth in appendix "A". Excluded from representation are all Confidential,
Professional, Supervisory or Managerial employees; Temporary employees, guards, part
time empioyees who work less than 20 hours per week (except those who work in the
Library Clerk | and Library Page classifications), or who are not permanently employed.

The City is to provide the IUE-CWA/DOE President a monthly report with the names
and job title of all employees who have been placed in, or separated from, the
classifications represented by IUE-CWA/DOE.

3. ORGANIZATION REPRESENTATIVES

A written list of the Union Representatives shall be furnished to the employer
immediately after their designation and the Union shall notify the employer of any changes
in the list which cccur from time to time.

Time spent by Union Representatives in handling grievances cr attending meetings
with City Representatives shall be without loss of pay provided Union Representative
notifies his/her Department Head and provided that such time does not exceed two (2)
hours per week. Time spent by Union President in handling grievances or attending
meetings shall not be subject to two hour limit provided the Department Head is notified
and such time is reasonable. Union President & Union Representatives will fill out a leave



slip marking other category, write in union business and submit to Department Head and
Human Resources so that actual time spent on union business can be tracked.

The City agrees to grant an unpaid leave of absence to no more than three (3)
employees at any given time to attend the regular convention or council meetings of the
IUE-CWA. The Union agrees to notify Human Resources Department and Department
Head in writing at least fourteen (14) calendar days prior to the commencement of such
leave. This ieave shall not exceed fifteen (15) total working days for the entire bargaining
unit during any three (3) consecutive contract year period.

Union Bulletin Boards will be added to the following work areas for accessibility for
Union Members and maintained by the Chief Steward. These bulletin boards will be
secured boards with sliding glass doors and be able to be locked. Keys for these bulletin
boards will be held by both the Union and the Human Resources Department and all
postings must be approved by Human Resources prior to posting.

The cost of these boards will be shared 50%-50% by the City and the Union.

Areas for Union bulletin boards will be as follows:

1. City Hall 6. Water Treatment

2. Reed Street 7. Facility Maintenance
3. Police Department 8. Grounds

4. Warehouse Breakroom 9. Construction

5. Library 10. Firehouse Station #1

Representation from the Union will be included on a Safety Committee, for IUE-
CWA represented employees when a program is implemented by the City.

Changes in working conditions must be discussed with a Union Representative
before implementation.

4. MANAGEMENT

The management of the City of Dover and the direction of all department personnel,
including the right to hire, assign, set standards, suspend, transfer, promote, discharge, or
discipline for violation of the rules and regulations of the department, duly promulgated,
providing for such discipline, and to maintain the discipline and efficiency of its members;
the right to relieve members from assignments for legitimate reasons; the right to
determine the manner of operation, and to change the methods or processes, or to use
new equipment; the right to establish schedules; te introduce new or improved methods of
operation; and to extend, limit, or curtail its operation, is vested exclusively in the City
Manager. The above statement of management functions shall not be deemed to exclude

other functions not listed herein. In no case shall the exercise of the above prerogatives of



management be in derogation of the terms and conditions of this agreement or of State
Law.

For the purpose of the implementation of any provision of this agreement wherein
the authority is vested in the City Manager, the City Manager may designate any member
of his staff to act in his behalf.

Itis understood that the scheduling of Dover, PD employees is set by the Chief of
Police and that nothing in this agreement negates that authority. The Chief of Police retains
“the right to establish schedules” and is not obligated to permanently maintain the Police
Communication Operators schedule or any other schedule.

5. NO DISCRIMINATION

The parties to this Agreement agree that they shall not discriminate against any
person because of Race, Creed, Color, Sex, Age, Religion or national origin in accordance
with Title 19, Chapter 7 as amended: and such persons shall receive the full protection of
this Agreement.

6. WORK DAYS AND WORK WEEK

The basic work schedule for the City shall be five (5) days per week from Monday to
Friday inclusive. Eight (8) hours of work shall constitute a normal work day and forty (40)

hours of work shall constitute a normal work week. For payroll purposes, the work week
begins on Sunday at 12:01 a.m. and ends on Saturday at 12 midnight.

The workday for Police Communications Operators assigned to 12 hour shifts shall be
considered the day the shift begins. Each dispatcher will be scheduled off for a single 4-hour
block during the pay period, either at the beginning or end of the assigned shift, unless requested
otherwise by the dispatcher for hardship and with management’s approval. If this 4-hour block
cannot be accomplished reasonably within the pay period the resulting 4 hours will not be paid in
overtime but will instead be compensated with an additional 4 hours off with straight pay in the
following pay period. For purposes of determining Holiday worked as it relates to the pay versus
vacation option, a dispatcher will be considered to have worked the holiday only if their regular
shift begins on the calendar day of the City recognized holiday. Any regular shift hours worked on
a holiday will be paid at straight time. The 8-hour city holiday benefit pay shall count towards total
hours worked for the pay period. A day for pay purposes is 8 hours regardless of the dispatcher
working an 8-hour or 12-hour day.

The purpose of this addendum is to adjust those contractual issues necessary for
the implementation of a twelve (12) hour shift for police department communications
operators. It is understood that the schedule of this agency is set by the Chief of Police
and that this addendum does not negate that authority. The Chief of Police retains “the
right to establish schedules™ and is not obligated to permanently maintain this or any other
schedule.



A shift employee is defined as an employee who works at a job which is operated on
a rotating twenty-four (24) hour per day, seven (7) day a week basis. Shift employees work
eight (8) hour shifts except in fire dispatch and Communication Operators

All City employees are expected to be at their assigned place and ready for work at
the start of the work day. Lateness, for justifiable reasons, will be excused, but habitual
tardiness will not. Prior arrangements for planned absences must be made with the
employee's supervisor.

The City Manager is empowered to adjust work schedules as he/she deems
necessary in the best interest of the City. If substantial changes are made management

agrees to consult with IUE-CWA/DOE.

The City will maintain a bi-weekly pay period with Friday as payday. If payday falls
on a holiday, payday will be Thursday. The City plans to implement this change in January
of 2008.

7. REST PERIODS (BREAK)

The City authorizes two (2} fifteen (15) minute breaks per normal work day in
addition to lunch hour or lunch one-half hour, depending upon the area worked in. These

fifteen (15) minute breaks should not be abused and must be taken at a time that will not
disrupt the operation of the job functicn. The supervisor shall have the authority to assign

a break time if necessary, as well as a lunch period.
8. SEVERE WEATHER EMERGENCY

In the event of a severe weather emergency, and the City Manager puts liberal
leave into effect, employees not on the Essential Personnel List will have the option of
using vacation, comp time or leave without pay to cover the normal working hours missed
as a result of the weather emergency. If an employee chooses comp time, and does not
have comp time accrued, that employee will be advanced comp time with the
understanding that those hours missed due to the weather emergency will be made up
within 2 weeks of the weather emergency. Comp time that is advanced and to be made up
will be at the straight time hourly rate and not subject to Article 10 — Overtime.

If a decision is made to close City Hall Offices during the normal work week, Monday
through Friday, and the City elects to pay employees for the normal work day or part
thereof, all IVE-CWA employees understand they may be required to work and will be
compensated at the rate of one and one-half (1 1/2 x) times their regular rate of pay for
hours worked. This pay will be in addition to their normal rate during the normal work day
for total compensation paid at double time and one-half (2 1/2 x). All IUE-CWA employees
who are part of an emergency plan will provide a current telephone number where they
may be contacted during the emergency. Work performed outside of normal werking hours
will continue to be compensated at the normal overtime rate of one and one-half time (1
172 x).





