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Streets: $2,764 - Workers Compensation credit mentioned above.

Sanitation: $96,503 - Savings in salary, furniture, advertisement, agency billing and contractual services for
landfill fees.

City Manager: $12,255 - Reductions to telephone, legal expenses, and office equipment repairs.
Information Technology: $10,593 - Salary and benefit savings from vacant positions.

Finance: $8,546 - Reduced educational assistance, postage, fax, advertisement, training, consulting and
contractual services.

Public Services Administration: $8,208 - Reductions in salary, benefits, training, and gasoline.

Facilities Management: $18,835 - Resignation and not replacing a Custodian. The department hired a
temporary employee which saves the City the cost of the benefit package.

Central Services: $12,091 - Reduced budgets for furniture, books, security, city building maintenance and
electricity.

Fleet Maintenance: $2,070 - Workers Compensation credit mentioned above.

Customer Services: $20,479 - Health and pension benefit reductions due to retirement and from reductions to
office supplies, training, and printing.

Human Resources: $3,303 - Decreases in medical supplies and physicals, and consulting fees.
Mayor: $1,997 - Decrease in the advertising budget.

Insurance: $15,000 - Increased due to the current expense trend.

Retirees Health Care: $10,059 - Increased due to the current expense trend.

Health Insurance Holiday: $236,093 - Represents a savings in the General Fund divisions and retiree health
care. It is shown in this column as a negative expense. Upon our auditor’s advice, the actual amounts were
credited to the individual department line items and retiree health care. This is shown in the column titled
Health Insurance Adjustment.

Transfer to Capital Fund: $840,313 - Savings resulted from reduction to the capital projects budgets in the
Governmental Capital Projects Fund.

Current Year Balance: $16,367 - Increased to reflect the changes above.

March 9, 2009 in Health Insurance Adjustment Column

Entries in this column represent a savings from the State Health Insurance Holiday in November 2008. There is
also an entry to remove the Health Insurance Holiday as it was originally presented to Council in January. Upon
our auditor’s advice, the actual amounts were credited to the individual department line items and retiree health
care.

Recreation temporary help and benefits increased by $16,000 for Summer Youth Program.
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General Fund Governmental Capital Projects Fund Highlights

Audit Adjustment Column

1. Audit adjustments increased the budgeted prior year balance by $626,017.

Prior Year Project Balances Column

These adjustments are the result of carrying forward the balances of unfinished projects from the previous fiscal
year. This is in accordance with Council policy.

January 16, 2009 Adjustments Column

Revenues

1. State Grants: $600,000 - Reclassifies revenue from “Transfer from Library Reserve” line.
2. Transfer from General Fund: $840,313 — Reduced to reflect the reductions in division projects.

3. Transfer from Parkland Reserve: $40,000 — Increased to pay for playground project and reduce the burden on
the General Fund.

4. Transfer from Library Reserve — Monies were reclassified to “State Grants” line as mentioned above in item 1.

Expenses

1. Grounds Maintenance: $37,000 — Deferred one truck purchase and realized savings in another truck purchase.

2. Recreation: $20,000 — Deferment of desigh work for the Skate Park and the Splash Pad until Fiscal Year 2010.
The Splash Pad design has been moved to Fiscal Year 2010; however, preliminary plans will be developed this
year at no cost.

3. Police: $218,498 —Deferred the replacement of eight Ford Crown Victoria’s and one Ford Fusion.

4. Streets: $408,248 — Deferred truck and equipment purchases, Silver Lake parking lot, and reduced the street
work budget.

5. Information Technology: $51,380 — Deferred printer replacement and realized savings on a project.
6. Public Services Administration: $187 — Savings on equipment purchase.

7. Facilities Management: $65,000 — Deferred uninitiated portion of the Space Needs Study implementation.



Water/Wastewater Fund Highlights

Audit Adjustments Column

Audit adjustments increased the budgeted prior year balance for Water by $332,569. Audit adjustments
decreased the prior year balance for Wastewater by $30,366 and Wastewater Adjustment by $180,576 . The
Contingency Fund prior year balance was also increased by $3,004 for Water and $1,735 for Wastewater due to
audit adjustments.

Health Insurance & Workers Comp Adjustment Column

Health Insurance: All entries in this column represent a savings from the State Health Insurance Holiday in
November 2008. Upon our auditor’s advice, the actual amounts were credited to the individual department line
items and retiree health care.

Workers Comp: The original General Fund budget contained a transfer ($100,000) from the Workers Comp fund
to the General Fund to pay for an approved retiree stipend. Upon our auditor’s advice, the actual amounts for
the retiree stipend were credited to the individual department line items for workers compensation and spread
across the three funds of General, Water/Wastewater and Electric.

March 9, 2009 Adjustments Column

Revenues

1. Water Fees: $87,862- Reduced due to less than anticipated growth.

2. Wastewater Fees: $38,686 - Reduced due to less than anticipated growth.

3. Wastewater Adjustment Fees: $396,632 - Reduced due to less than anticipated growth.
4. Sewer Impact Fees: $82,500 - Reduced due to less than anticipated growth.

5. Water Impact Fees: $71,000 - Reduced due to less than anticipated growth.

6. Interest Earnings: $29,000 - Revised projection to reflect transfer from bond reserves, credit card fees and
lower interest rates.

7. Miscellaneous Service Fees: $100,000 - Increased to reflect actual revenue streams received to date.

8. Transfer from Capital Asset Reserve: $200,000 eliminated. Funds are available in the operating budget.
Reserves used to continue projects originally intended to be bonded; transferring this amount from the
Capital Asset Reserve would have caused the reserve balance to become negative.



Expenses

1.

Engineering & Inspections: $128 - Reductions in medical supplies and physicals, uniforms, security/safety,
radio repairs and training offset an increase in gasoline.

Water Construction: $730 - Reduced radio repairs.

Water Department: $17,725 - Reductions include medical supplies and physicals, uniforms, security/safety,
computer software, advertisement, and consulting.

Water Treatment Plant: $18,450 - Reductions include medical supplies and physicals, contractual services and
uniforms.

Wastewater Department: $110,525 - Major savings are a result of less than anticipated expense for the
Wastewater Master Plan ($103,000). Additional reductions include medical supplies, uniforms, security and
safety, and training.

Kent County Treatment Charge: $209,000 - Reduced to reflect actual expense to date.

Debt Service Water and Wastewater: $31,500 - Transferred from Water to Wastewater Debt Service to
accommodate actual debt service expense.

Intrafund Service Fees: $2,449 - Increased to reflect additional overtime in the allocated division of Systems
Operations.

Arbitrage Payment: $71,436 - Increased to reflect payment which was offset from a transfer of interest from
the bond reserve.

10. Transfer to Sewer Impact Fee Reserve: $114,000 - Reduced to reflect decreased revenues.

11. Current Year Balances adjusted to reflect above changes in revenue and expenses.



Water/Wastewater Improvement & Extension Fund Highlights

Audit Adjustment Column

Audit adjustments increased the budgeted prior year balance for Water by $534,074. Audit adjustments
decreased the prior year balance for Wastewater by $201,433.

November 24, 2008 Adjustments Column

These adjustments were presented to the Utility Committee on November 24, 2008. They reflect reprioritizing of
projects and use of reserve funds due to the postponement of planned bond issues.



Water/Wastewater Capital Asset Reserve Account Highlights

Audit Adjustment Column

Audit adjustments decreased the budgeted prior year balance for Water by $508,876. Audit adjustments
increased the prior year balance for Wastewater by $550,354.

November 24, 2008 Adjustments Column

These adjustments were presented to the Utility Committee on November 24, 2008. They reflect reprioritizing of
projects and use of reserve funds due to the postponement of planned bond issues.
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Electric Revenue Fund Highlights

Audit Adjustments Column

Audit adjustments increased the budgeted prior year balance by $3,863,913. The Contingency Fund prior year
balance was also increased by $17,537 due to audit adjustments.

Health Insurance & Workers Compensation Adjustment Column

Health Insurance: All entries in this column represent a savings from the State Health Insurance Holiday in
November 2008. Upon our auditor’s advice, the actual amounts were credited to the individual department line
items and retiree health care.

Workers Compensation: The original General Fund budget contained a transfer (5100,000) from the Workers
Comp fund to the General Fund to pay for an approved retiree stipend. Upon our auditor’s advice, the actual
amounts for the retiree stipend were credited to the individual department line items for workers compensation
and spread across the three funds (General, Water/Wastewater and Electric).

March 9, 2009 Adjustment Column

Revenues

1. Direct Sales to Customers and Purchase Power Adjustment: $6,445,700 - Corrected to reflect the actual
revenue.

2. Emission Credit Sales: $1,357,733 - Reduced to reflect actual revenue streams. Sales of emissions credits will
be carried to Fiscal Years 2010 and 2011 when the emissions market recovers.

3. Intrafund Service Receipts: $2,449 - Increased to reflect the increase revenue from the Water/Wastewater
Fund due to increased overtime in the allocated division of Systems Operations.

4. Reimbursement of Bond Issuance Costs: $222,690 - Reflects revenue from the bond issue to cover the costs of
issuing bonds. There is a corresponding expense.

5. Interest earnings: $93,000 - Revised projection to reflect transfer from bond reserves, credit card fees and
lower interest rates.

Expenses

1. Transmission and Distribution: $19,300 - decreased to reflect savings in computer software, telephone,
training, and contractual services

2. Engineering: $24,100 - Decreased to reflect savings in security/safety, training, contractual services, and
equipment.
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3. Administration: $10,881 - Decreased to reflect savings in photograph, medical supplies and physicals,
computer software, contractual services and other expenses.

4. Systems Operations: $28,000 — Increased to reflect increase overtime necessary to train new system operator.
5. Interest on Deposit: $12,500 — Increased to reflect actual expenses to date.

6. Bond Issuance Costs: $222,690 - Increased to reflect increased revenues and various changes to division
budgets and direct expenses. (See revenues items number 4.)

7. Debt Service: $623,700 - Increased to reflect the amount of debt service associated with the bond issuance.

8. Current Year Balance: $2,058,203 - Decreased to reflect above changes in revenue and expenses for March 9,
20009.

Electric Improvement and Extension Fund Highlights

Audit Adjustment Column

Audit adjustments increased the budgeted prior year balance for Electric by $1,641,015. The bond revenue
balance was decreased by $10,391,756 due to bond issuance timing.

November 3, 2008 Adjustment Column

These adjustments were in a presentation dated November 3, 2008 and presented to the Utility Committee on
November 10, 2008. They reflect changes to project financing based on the projects eligibility to be financed
through bond proceeds.

12



Other Funds and Accounts with Adjustments

Electric Depreciation Reserve Account

Future Capactiy Reserve Account

Insurance Stabilization Reserve Account
Electric Rate Stabilization Reserve Account
Municipal Street Aid

Workers Compensation Fund

Other Post Employment Benefits Fund
Community Transportation Improvement Fund
Parkland/Recreation Reserve

Library Reserve
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Beginning Balance 11/3/2008

Audit Adjustment
306,859

219,959

7,247

47,703

(293)

219,000

(36,909)

119,573

18,150

Adj

3,000,000

1/16/2009
Adj

79,918
100,000

(200,000)
(40,000)



GENERAL FUND
CASH RECEIPT SUMMARY

Revised
200708 2007/08 2008/09 Audit Prior ¥r 1/26/2009 & 379 Adj & 2008709
BUDGET REVISED BUDGET Adj Project Bals, WC Adj. Health Ins. Adj BUDGET
RECEIFTS
PRIOR YEAR BALANCE 3,542,086 4,051,979 3,910,144 114,065 - 202,860 - 4,227,059
FINES AND POLICE REVENUE 725,000 671.000 671,000 - - {105,590) - 585,410
911 FEE 64,000 64,000 64,000 - - - - 84,000
INVESTMENT INCOME 300,000 355,850 234,000 - - - - 234,000
LIBRARY REVENUES 61,697 58,609 59,873 - - - - 59,873
KENT COUNTY BOOK REIMBURSEMENT 329,600 450,000 459,000 - - - - 453,000
BUSINESS LICENSES 1,320,000 1,410,000 1,450,000 - - {65,000) - 1,385,000
PERMITS AND OTHER LICENSES 1,227,343 1,306,000 1,120,000 - - {15,500) - 1,104,500
DEMOLITION REVENUE - 23,166 - - - - - -
MISCELLANEOUS CHARGES 38,750 45,750 54,250 . - - - 54,250
POLICE EXTRA DUTY 300,000 393,169 393,169 . - - - 393,169
PROPERTY TAXES 8,453,511 9,523,080 10,042,473 - - (42,009) - 10,000,454
BID REVENUE - . 53,264 - - (572) - 52,692
RECREATION REVENUE 140,000 115,000 187,000 - - (37,000} - 150,000
FRANCHISE FEE 422,000 422,000 426,220 - - - - 428,220
TRASH FEES 1,191,414 1,191,411 1,246,411 - - - - 1,245,411
DSWA TRASH FEE REBATE 170,000 167,558 170,000 - - 2,385 - 172,385
RENT REVENUE - GARRISON FARM 28,213 35,533 41,535 - - - - 41,535
COURT OF CHANGERY FEES 761,000 815,360 815,860 - - {165,860) - 650,000
INTERNET REVENUE 5400 1,894 - - - - - -
CURBSIDE RECYCLING - - - . - - - -
RECEIPTS SUBTOTAL 20,080,011 21,101,950 21,398,199 114,855 - (226,286) - 21,285,968
INTERFUND SERVICE RECEIPTS
INTRAFUND SERVICE RECEIPTS WAWW 1,095,941 1,025,557 1,057,212 - - {24,961) 6,633 1,038,884
INTRAFUND SERVICE RECEIPTS ELECTRIC 3,803,581 3,590,913 3,704,510 - - {87.,137) 27,176 3,644,549
INTERFUND SERVICE RECEIPTS SUBTOTAL 4,899,522 4,616,470 4,761,722 - - (112,098) 33,809 4,683,433
GRANTS:
POLICE RELATED 40,000 40,000 40,000 - - - - 40,000
STATE GRANT - TRAIL MAINTENANCE B - - - - - - -
CAPITAL SCHOOL DISTRICT REVENUE 130,609 37,440 37,440 - - - - 37,440
RECREATION GRANTS , 20,000 20,000 25,000 - - - - 25,000
INSURANCE AGENCY FIRE SAFETY GRANT - - - - - - - -
MISC GRANT REVENUE - - - - - - - -
HOMELAND SECURITY GRANT - - - - - - " -
SALE OF ASSETS - 500 - - - - - -
GRANTS SUBTOTAL 190,609 97,940 102,440 - - - - 402,440
TRANSEERS FROM:
TRANSFER TAX 2,650,222 3,690,000 2,650,222 - - {1,250,222) - 1,400,000
MUNICIPAL STREET AID 660,000 709,694 710,346 - - 79,918 - 790,264
CIVIL TRAFFIC PENALTIES 500,000 500,000 500,000 - - - - 500,000
WATERMWASTEWATER 565,000 585,000 564,310 - - - - 554,810
ELECTRIC 6,601,269 6,601,269 6,758,100 - - - - 6,758,100
WORKER'S COMP FLUND - - 100,000 - - (100,000} - -
TRANSFERS FROM SUBTOTAL 12,963,691 12,107,743 11,283,478 - - {1,270,304) - 10,013,174
TOTALS 38,133,833 37,924,103 37,545,839 114,055 - (*,608,688) 33,809 36,085,015
31,857,956

2125f2009 Feb 09 Ordinance 8:47 AM



GENERAL FUND
EXPENSE SUMMARY

Revised
2007108 2007108 2008/09 Audit Prior Yr 1/26/2009 & 3B Adj & 2008/09
BUDGET REVISED BUDGET Adj Project Bals. WG Adj. Health Ins. Adj BUDGET

DEPARTMENT EXPENSES:
CITY CLERK 290,879 252,508 312,576 - - ({6,375) {2,371) 3013.830
COUNCIL 132,014 125,399 136,822 - - {2,792} B 134,630
TAX ASSESSOR 332,606 270,503 680,736 - - {67,134) {1.677) 611,825
FIRE 644,773 676,760 722,885 - 11,330 (20,284) {3.087) 710,814
GROUNDS MAINTENANCE 1,151,627 1,068,416 1,146,664 - - (3.772) (9,853) 1,733,239
LIBRARY 1,132,283 1,145,983 1,170,556 - - {8,755) (5,770) 1,156,034
RECREATION 797,058 536,609 868,159 - - (43,104) 12,872 837,927
LIFE SAFETY - - 324,571 - - (11.937) (1,485) 311,148
CODE INFORCEMENT “ - 382,605 - - (368,827} (2,903) 342,875
PLANNING 416,090 426,227 484,408 - - (47.457) (2,666) 434,245
INSPECTIONS 1,113,413 1,009,178 551,635 - - (18,684} (3,244} 528,707
ECONOMIC DEVELOPMENT - - 312,977 - - (19,288) (987} 202,704
POLICE 11,460,515 11,353,550 12,481,983 - - (86,371) (79,531} 12,316,081
POLICE EXTRA DUTY . 335,190 335,180 452,280 - - (2,764) - 449,516
STREETS 846,290 795,075 855,519 - - (2,248) (6,284) 846,989
SANITATION 2,233,490 2,061,082 2,210,834 - - (96,503) (,636) 2,105,695
CITY MANAGER 711,036 606,578 582,427 - - (12,255) (3,140) 567,032
INFORMATION TECHNOLOGY 779,732 779,754 888,491 - - (10,593) (6,1586) 871,742
FINANCE 780,540 779,507 795,165 - 12,000 (8.,546) (4,943) 793,676
PUBLIC SERVIGES - ADMINISTRATION 432,176 386,877 359,262 - - (8,208) (2,372) 348,682
FACILITIES MANAGEMENT 1,071,055 1,029,017 1,127 854 - - {18,835) (8,189) 1,100,830
CENTRAL SERVICES 705,203 719,062 763,684 - 3,300 {12,091) (3,888) 751,005
FLEET MAINTENANCE 690,862 634,648 699,564 - (3,300) (2,070) {4,331) 689,863
CUSTOMER SERVICES 1,212,370 1,178,747 954,719 - - {20.479) {9,818) 864,422
HUMAN RESOURCES 421,407 417,220 434,120 - 27872 {3.303) {2,758) 456,031
MAYOR 139,055 128,897 88,012 - - {1.297) (493) 95,522
DEPARTMENT SUBTOTALS 27,749,564 26,906,587 29,838,888 - 51,302 (573,708) {181,720} 20,154,562
OTHER EXPENSES:
DEBT SERVICE 437,468 437 468 442,319 - - - - 442319
TRANSFER TO CONTINGENCY 34,500 34,500 - - - - - -
DSWA RECYCLING PROGRAM - - - - - - u -
INSURANCE 546,857 472,000 500,000 - - 15,000 - 515,000
RETIREES HEALTH CARE 683,321 755,741 853,987 - - 10,059 (57,859) B0G,187
HEALTH INSLUURANCE HOLIDAY - - - - - (236,053} 236,093 -
RETIREES PAYMENTS - - 100,000 - - - - 100,000
UNCOLEEGTIBLES - TRASH AND OTHER 10,000 10,000 10,000 - - - - 16,000
STREET LIGHTS 575,000 920,000 985,000 - - - - 985,000
OTHER EXPENSE SUBTOTAL 2,287,148 2,629,709 2,891,306 - - {211,034) 178,234 2,858,506
TRANSFERS
TRANSFER TO CAPITAL FUND - PROJECTS 4,680,362 2,683,062 1,684 497 - - {840,313) - 1,044,184
TRANSFER TO CAPITAL FUND - RESERVE - - 200,000 - - - 200,000
TRANSFER TO CDBG FUND - 10,717 $1,000 - - - 11,000
TRANSFERS SUBTOTAL 5,214,487 4,477,663 2,085,497 - - {840,313} - 1,255,184
CURRENT YEAR BALANCE 2,882,636 3,910,144 2,720,248 114,055 {51,302) 16,367 17,295 2,816,762
TOTALS 38,133,833 37,924,103 37,545,839 114,055 - (1,608,688} 33,309 36,085,015

2,548,636

2/25/2009 Feb 09 Ordinance 8:47 AM



GENERAL CONTINGENCY FUND
CASH RECEIPTS ESTIMATE/EXPENSE SUMMARY

CASH RECEIPTS ESTIMATE

Revised
2007108 2007108 2008/09 Audit 2008/09
BUDGET REVISED BUDGET Adj BUDGET
BEGINNING BALANCE 647,680 645,254 679,754 37,457 717,211
TOTALS 711,180 679,754 679,754 37,457 717,211
EXPENSE SUMMARY
Revised
2007108 2007/08 2008109 Audit 2008/09
BUDGET REVISED BUDGET Adj BUDGET
CARRY FORWARD TO NEXT YEAR 711,180 679,754 679,754 37,457 717,211
TOTALS 711,180 679,754 679,754 37,457 717,211

21252009 Feb 09 Ordinance a:01 AM



GOVERNMENTAL CAPITAL PROJECTS FUND

CASH RECEIPTS ESTIMATE

Revised

2007108 2007/08 2008/09 Audit Prior Yr 1/2612009 2008/09

BUDGET REVISED BUDGET Adj Project Bals. Ad]. BUDGET
BEGINNING BALANCE - - 185,000 626,017 - - 811,017
STATE GRANTS - 114,058 - - - 600,000 600,000
INTEREST EARNINGS - 43,600 65,000 - - - 65,000
RECREATION GRANTS - - 440,000 - 28,500 - 468,500
TRANSFER FROM CAPITAL ASSET RESERVE - 135,515 - - - - -
TRANSFER FROM GENERAL FUND 4,680,362 2,683,062 1,884,497 - - {840,313) 1,044,184
TRANSFER FROM PARKLAND RESERVE {(JWP CNTR) - 2,132,369 - - - 40,000 40,000
TRANSFER FROM LIBRARY RESERVE - 10,094 1,200,000 - - (500,000) 600,000
GIFTS/DONATIONS (JWP CNTR) - 83,000 - - - - -
TOTALS 4,680,362 5,201,698 3,774,497 626,017 28,500 (800,313) 3,628,701

EXPENSE SUMMARY
Revised

2007/08 2007708 2008/09 Audit Prior Yr 112612009 2008/09

BUDGET REVISED BUDGET Adj Project Bals. Adj. BUDGET
DEPARTMENT EXPENSES:
TAX ASSESSOR 45,000 61,030 - - - - -
FIRE 282,910 282,010 206,210 - 16,323 - 312,533
GROUNDS MAINTENANCE 129,913 129,913 109,500 - 137,913 {37,000) 210,413
LIBRARY - 10,094 1,200,000 - - - 1,200,000
RECREATION 2,135,700 2,410,539 500,000 - 115,704 (20,000) 505,704
LIFE SAFETY - - 4,200 - - - 4,200
INSPECTIONS 96,000 96,000 - - - - -
POLICE 343,720 343,720 346,126 - - (218,498) 127,628
STREETS 511,000 518,500 704,170 - - {408,248) 295,922
SANITATION 502,800 638,315 315,000 - - - 315,000
CITY MANAGER 10,300 - - - - - -
INFORMATION TECHNOLOGY 367,400 256,000 110,915 - 28,169 (51,380} 87,704
FINANCE - - - - - - -
PUBLIC SERVICES - ADMINISTRATION 40,100 40,100 38,380 - - {187) 38,193
FACILITIES MANAGEMENT 59,800 59,800 140,000 - - (65,000) 75,000
CENTRAL SERVICES 21,000 21,000 9,996 - 16,000 - 25,996
FLEET MAINTENANCE 34,719 34,719 - - - - -
DEPARTMENT SUBTOTAL 4,580,362 4,802,840 3,774,497 - 314,109 (80D,313) 3,288,293
TRANSFERS
TRANSFER TO CAPITAL ASSET RESERVE - 6,002 - - - - .
TRANSFER TO PARKLAND RESERVE - 107,966 - - - - -
TRANSFER SUBTOTAL - 114,058 - - - - -
CURRENT YEAR BALANCE 100,000 185,000 - 626,017 (285,609) - 340,408
TOTALS 4,680,362 5,201,698 3,774,497 626,017 28,500 {800,313) 3,628,701

212512008 Feb 09 Ordinance 8:47 AM



GENERAL CAPITAL ASSET REPLACEMENT FUND

CASH RECEIPTS ESTIMATE

BEGINNING BALANCE

INTEREST EARNINGS

TRANSFER FROM GOVERNMENTAL CAPITAL FUND
TRANSFER FROM GENERAL FUND

TOTALS

TRANSFER TO GOVERNMENTAL CAPITAL FUND
CARRY FORWARD TO NEXT YEAR

TOTALS

21252009

Revised
2007108 2007/08 2008/09 Audit 2008/09
BUDGET REVISED BUDGET Adj BUDGET
- 160,404 34,776 298 35,074
- 3,785 - - -
6,092 - - -
- - 200,060 - 200,000
- 170,291 234,776 298 235,074
EXPENSE SUMMARY
2007708 2007/08 2008/09 Audit 2008/09
BUDGET REVISED BUDGET Adj BUDGET
- 135,515 - - -
- 34,776 234,776 298 235,074
- 170,291 234,776 298 235,074

Feb 09 Ordinance

9:03 AM



BASE REVENUE:

PRICR YEAR BALANCE - WATER
PRICR YEAR BALANCE - WASTEWATER
PRIOR YEAR BALANCE - KCSA
WATER FEES

WASTEWATER FEES
WASTEWATER ADJUSTMENT FEES
WATER TANK SPACE LEASING
SEWER IMPACT FEES

WATER IMPACT FEES

INTEREST EARNINGS
MISCELLANEOQUS SERVICE FEE
REVENUE SUBTOTAL

TRANSFERS FROM:
TRANSFER FROM CAPITAL ASSET RESERVE WW
TRANSFERS FROM SUBTOTAL

TOTALS

DIRECT EXPENSES:

ENGINEERING & INSPECTION
WATER CONSTRUCTION

WATER DEPARTMENT

WATER TREATMENT PLANT
WASTEWATER DEPARTMENT
METER READING

KENT COUNTY TREATMENT CHARGE
DIRECT EXPENDITURE SUBTOTAL

OTHER EXPENSES:

DEBT SERVICE - WATER

DEBT SERVICE - WASTEWATER
RETIREES HEALTH CARE
INTRAFUND SERVICE FEES
HEALTH INSURANCE REFUND
ARBITRAGE PAYMENT 60/40 Water
OTHER EXPENSES SUBTOTAL

TRANSFER TO:
GENERAL FUND FROM WATER
GENERAL FUND FROM WASTEWATER
WATER IMP AND EXT
WASTEWATER IMP AND EXT
SEWER IMPACT FEE RESERVE
TRANSFER TO SUBTOTAL

CURRENT YEAR BALANCES

CURRENT YEAR BALANCE WATER
CURRENT YEAR BALANCE WASTEWATER
CURRENT YEAR BALANCE KCSA
CURRENT YEAR BALANCE SUBTOTALS

TOTALS

21252009

WATER/WASTEWATER FUND

REVENUES
Revised
2007/08 2007108 2008/09 Audit Health Ins. & 31912008 2005/09
BUDGET REVISED BUDGET Adj WIC Adj BUDGET
2,037,928 2,220,461 449,977 332,569 - - 782,546
1,289,956 1,092,732 643,949 {30,368) - - 613,583
{1,108,481)  (1,020,761) (364,750) (180,576) - - (545,326)
4,371,900 4,343,428 4 386,862 - - (87,862) 4,299,000
2,508,600 2,608,600 2,533,686 - - (38,686) 2,495,000
4,264,357 4,264,357 4,307,001 - - (396,632) 3,910,369
242,798 237,986 250,275 - - 250,275
746,500 748,500 712,500 - - (82,500) 630,000
- 25,200 196,000 - - (71,000) 125,000
90,000 104,000 104,000 - - (29,000) 75,000
98,750 61,800 61,000 - - 10,000 71,000
14,541,308 14,584,303 13,280,500 121,627 - {695,680) 12,706,447
- - 200,000 - - (200,000) -
- - 200,000 - - {200,000) -
14,541,308 14,584,303 13,480,500 121,627 - (895,680) 12,706,447
EXPENSE SUMMARY
Revised
2007/08 2007108 2008109 Audit Health Ins. & 3/9/2009 2008/69
BUDGET REVISED BUDGET Adj WIC Adj BUDGET
646,464 615,632 705,585 - (5,085) {(128) 700,372
521,585 504,419 516,094 - (5,021) (730) 510,343
956,975 805 259 496,569 - (5,552) (17,725) 473,292
068,057 963,602 1,377,268 - {11,580) (18,450) 1,347,238
1,159,137 907,826 1,222 541 - (8,207) {110,525) 1,105,809
63,203 64,863 73,577 - (r61) - 72,8316
4,065,467 3,608,346 3,644,430 - - (209,000} 3,435,430
8,380,988 7,559,947 8,036,064 - {34,206} {356,558) 7,645,300
79,080 79,060 501,360 - - (31,500) 469,860
101,817 101,817 334,240 - - 31,500 365,740
113,730 113,730 128,515 - (9,080) - 119,455
1,363,424 1,324,490 1,320,565 - (20,232) 2,449 1,302,782
- - 71,436 71,436
1,658,031 1,618,097 2,284 680 - (29,292} 73,885 2,329,273
282,500 282,500 221,204 - - - 221,204
282,500 282,500 343,606 - - - 343,606
2,660,500 2,660,500 500,000 - - - 500,000
775,300 775,300 200,000 - - - 200,000
384,650 644,683 378,260 - - (114,000) 264,260
4,416,050 4,676,083 1,643,070 - - {114,000) 1,529,070
430,356 449 977 638,098 332,569 39,723 (143,980} 867,310
566,474 643,949 572,867 {30,368) 23,775 {167,395) 405,881
(810,591) {364,750) 297,821 (180,576) - (187,632} (70,387)
86,239 729,176 1,516,686 121,627 63,498 {499,007) 1,202,804
14,541,308 14,584,303 13,480,500 121,627 - {895,680) 12,706,447

Feb 09 Ordinance
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WATER/WASTEWATER IMPROVEMENT & EXTENSION FUND
CASH RECEIPTS AND EXPENSE SUMMARY

PRIOR YEAR BALANCE - WATER

PRIOR YEAR BALANCE - WASTEWATER
BOND PROCEEDS - WATER

BOND PROCEEDS - WASTEWATER

TRANS FR WATER OPERATING FUND
TRANS FR WASTEWATER OPERATING FUND

TRANSFER FR WASTEWATER IMPACT FEE RESERVE

TRANSFER FR WATER CAPITAL ASSET RESERVE

TRANSFER FR WASTEWATER CAPITAL ASSET RESERVE

MISCELLANEOUS RECEIPTS

DEVELOPER CONTRIBUTIONS

DEMA GRANT - WATER GENERATORS FOR WELLS
INTEREST INCOME

TOTALS

WATER

WASTEWATER

WATER METER READING

WATER TREATMENT PLANT

WATER CONSTRUCTION

ENGINEERING & INSPECTION

TRANSFER TO IMPACT FEE RESERVE
CURRENT YEAR BALANCE - WATER BOND
CURRENT YEAR BALANCE - WASTEWATER BOND
CURRENT YEAR BALANCE - WATER
CURRENT YEAR BALANCE - WASTEWATER

TOTALS

2/25/2009

CASH RECEIPTS

Revised

2007/08 2007108 2008/09 Audit 11/24/2008 2008/09

BUDGET REVISED BUDGET Adj Adj. BUDGET
827 275,134 912,621 534,074 - 1,446,695
16,502 284,969 915,232 (201,433) - 713,799
- - 6,325,800 - (6,325,800) -
- - 4,934 500 - {(4,934,500) -
2,660,500 2,660,500 500,000 - - 500,000
775,300 775,300 200,000 - - 200,000
850,000 850,000 - - 644 217 644,217
- - - - 1,000,000 1,000,000
- - - - 500,000 500,000
- 12,986 - - - -
- 20,000 - - - -
140,000 143,000 - - 140,000 143,000
22,000 24,000 36,000 - - 38,000
4,465,129 5,042,889 13,824,153 332,641 {8,976,083) 5,180,711

EXPENSE SUMMARY

Revised

2007108 2007/08 2008/09 Audit 11/24/2008 2008109

BUDGET REVISED BUDGET Adj Adj. BUDGET
2,237,476 2,096,857 3,058,450 - (421,878} 2,636,572
1,496,250 1,006,481 4,632,150 - {3,181,087) 1,451,053
5,648 5,648 - - - -
17,700 18,150 - - - -
39,450 39,450 23,000 - - 29,000
52,000 48,450 15,445 - - 15,445
- - 3,848,800 - (3,848,800) -
- - 1,067,700 - (1,067,700) -
508,602 912,621 812,448 534,074 {915,122) 431,400
108,003 15,232 360,160 (201,433} 458,514 617,241
4,465,129 5,042,889 13,824,153 332,641 {8,976,083) 5,180,711
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WATER/WASTEWATER CAPITAL ASSET RESERVE ACCOUNT

CASH RECEIPTS ESTIMATE

BEGINNING BALANCE WATER

BEGINNING BALANCE WASTEWATER

INTEREST EARNINGS - WATER

INTEREST EARNINGS - WASTEWATER

TRANSFER FROM WATERMWASTEWATER FUND
TRANSFER FROM WATER/WASTEWATER CONTINGI

TOTALS

TRANSFER TO | &E FUND FOR WATER
TRANSFER TO | &E FUND FOR WASTEWATER
TRANSFER TO WASTEWATER OPERATIONS
CARRY FORWARD TO NEXT YEAR WATER
CARRY FORWARD TO NEXT YEAR WASTEWATER

TOTALS

2f26/2009

Revised
2007/08 2007/08 2008/09 Audit 11/24/2008 2008/09
BUDGET REVISED BUDGET Adj Adj. BUDGET
1,617,841 1,102,705 1,678,380 (508,876) - 1,169,504
- 518,919 - 550,354 - 550,354
46,000 56,756 58,744 - (29,506) 29,238
- - - - 13,759 13,759
1,663,841 1,678,380 1,737,124 41,478 (15,747) 1,762,855
EXPENSE SUMMARY
Revised
200708 2007/08 2008/09 Audit 1172472008 2008/09
BUDGET REVISED BUDGET Adj Adj. BUDGET
- - - - 1,000,000 1,000,000
- - - - 500,000 500,000
- - 200,000 (200,000) - -
- - 1,160,455 67,793 (1,029,506} 198,742
1,663,841 1,678,380 376,668 173,685 (486,24 1) 64,113
1,663,841 1,678,380 1,737,124 41,478 (15,747) 1,762,855
Feb 09 Ordinance 8:47 AM



BASE REVENUE:

PRIOR YEAR BALANCE

DIRECT SALES TO CUSTOMER

PURCHASE POWER ADJUSTMENT

UTILITY TAX

GREEN ENERGY

MISCELLANEOUS REVENUE

RENT REVENUE

DUKE CONTRACT REVENUE

EMISSION CREDIT SALES

TRANSFER FROM RATE STABILIZATION
INTRAFUND SERVICE RECEIFTS WANW FUND
REIMBURSEMENT OF BOND ISSUANCE COST
INTEREST EARNINGS

TOTALS

EXPENSES:

POWER SUPPLY

POWER SUPPLY MANAGEMENT

PJM CHARGES - LOAD

CAPACITY CHARGES
SUB-TOTAL POWER SUPPLY

PLANT OPERATIONS

GENERATIONS FUELS

PJM CREDITS

CAPACITY CREDITS
GENERATION SUBTOTAL

POWER SUPPLY & GENERATION SUBTOTAL

TRANSITION COSTS
TRANSMISSION/DISTRIBUTION
ELECTRICAL ENGINEERING
ADMINISTRATION

METER READING

SYSTEMS OPERATIONS

UTILITY TAX

DIRECT EXPENDITURE SUBTOTALS

OTHER EXPENSES:

ALLOW FOR UNCOHLECTIBLES
RETIREES HEALTH CARE

HEALTH INSURANCE REFUND

GREEN ENERGY PAYMENT TO DEMEC
INTRAFUND SERVICE FEES

INTEREST ON DEPOSITS

INVENTORY WRITE OFF3

BOND ISSUANCE COSTS

DEBT SERVICE

OTHER EXPENSES SUBTOTAL

TRANSFER TO:
IMPROVEMENT & EXTENSION
GENERAL FUND
TRANSFER TO PENSION UNFUNDED LIABILITY
TRANSFER TO PENSION COLA
RATE STABILIZATION RESERVE
TRANSFER TC SUBTOTAL

CURRENT YEAR BALANGE

TOTALS

212512009

ELECTRIC REVENUE FUND

REVENUES
Revised
2007/08 2007/08 2008/09 Audit Health Ins. & 3192009 2008/09
BUDGET REVISED BUDGET Adj WiC Adj BUDGET
7,822,873 8,281,653 6,816,609 3,863,913 - - 10,680,522
93,516,294 91,238,700 92,081,400 - - 8,445,700 98,527,100
- - 6,445,700 - - (6,445,700} -
1,599,100 1,633,100 1,763,500 - - - 1,763,500
134,350 134,350 137,600 - - - 137,600
1,894,900 1,183,030 1,041,000 - - - 1,041,000
186,816 186,816 186,816 - - - 186,816
800,0C0 - - - - - -
- 1,068,190 1,632,000 - - (1,357.733) 274,267
267,483 298,933 263,353 - {1,904) 2,449 283,898
- - - - - 222,680 222690
450,000 470,000 418,000 - - {93,000) 325,000
106,671,816 104,495,772 110,785,878 3,863,913 (1,904) {1,225,504) 113,422,393
EXPENSE SUMMARY
Revised
2007/08 2007/08 2008/09 Aurdit Health Ins. & 3/9/2008 2008/09
BUDGET REVISED BUDGET Adj WIC Adj BUDGET
60,764,531 57,431,472 63,410,077 - - - 83,410,077
3,255,038 3,009,240 3,088,808 - - - 3,088,808
2,684,707 3,383,404 3,610,195 - - - 3,610,195
11,493,950 12,163,918 10,692,738 - - - 10,692,738
78,198,226 75,088,124 80,701,818 - - - 80,701,818
6,258,151 5,879,263 5,021,646 - - - 5,971,646
2,858,979 2,374,594 2,382,179 - - - 2,382,179
(3,696,900)  (2472013)  (2,552,753) - - - (2,562,753)
(11,033,526)  (11.417,244)  (9,265,997) - - - (9,265,097)
(6,513,396) {5,635,400) (3,514,825) - - - (3,514,025}
71,684,830 70,352,724 77,186,893 - - - 77,186,893
3,541,793 3,490,597 3,680,134 - (29,278} {19,300} 3,631,559
1,806,923 1,674,607 1,668,347 - {10,046} {24,100) 1,634,201
744 423 786,996 662,515 - (2,572) (10,881) 649,062
318,995 311,493 293,454 - (3,318) - 290,176
464,503 545,809 553,954 - (6511) 28,000 575,443
1,599,100 1,633,100 1,763,500 - - - 1,763,500
80,160,567 78,695,328 85,808,837 - (51,722) (26,281) 85,730,834
100,000 125,000 135,000 - - - 135,000
464,620 497,805 b57.727 - (37,728) - 519,999
134,350 134,350 137,600 - - - 137,600
3,803,581 3,580,913 3,704,510 - (59,961} - 3,644,549
35,000 40,000 42,000 - - 12,500 54,500
100,000 175,000 175,000 - - - 175,000
- - - - - 222,690 222,690
3,379,104 2,804,104 3,431,323 - 623,700 4,055,023
8,018,655 7,367,262 8,183,160 - {a7,689) 858,390 8,944,361
2,925,000 2,925,000 1,684,000 - - - 1,684,000
6,601,269 6,601,269 6,758,100 - - - 8,758,100
39,750 39,750 - - - - -
19,875 19,875 - - - - -
1,000,000 2,030,679 - - - - -
10,585,884 11,616,573 8,442,100 - - - 8,442,100
7,808,700 6,816,609 8,351,881 3,863,913 147,507 (2,058,203} 10,305,008
106,671,816 104,495,772 110,785,978 3,863,413 (1,904} (1,225,594} 113,422,393
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ELECTRIC IMPROVEMENT & EXTENSION FUND
CASH RECEIPTS

Revised

2007/08 2007/08 2008/09 Audit 11/3/2008 2008/09

BUDGET REVISED BUDGET Adj Adj. BUDGET
PRIOR YEAR BALANCE 13,954 1,366,983 229,629 1,641,015 - 1,870,644
PRIOR YEAR BALANCE BOND - - 10,694,083 (10,391,756) - 302,327
INTEREST EARNINGS 160,000 160,000 113,037 - - 113,037
INTEREST TRUSTEE - - - - - -
ELECTRIC NEW SERVICE FEES - - - - -
RECEIPT FROM DEPRECIATION RESERVE 4,288,392 4,699,579 2,000,000 - - 2,000,000
RECEIPT FROM FUTURE CAPACITY RESERVE - 1,000,000 3,000,000 - (3,000,000) -
STATE REIMBURSEMENT FOR SR1 & SR9 - - - - 095,420 95,420
STATE REIMBURSEMENT FOR GOVS AVE 710,318 - 805,558 - {95,240) 710,318
DEMA GRANT FOR SECURITY SYSTEM 50,000 - - 50,000
GREEN ENERGY GRANT FOR PHOTOVOLTAIC - - - - 65,820 65,820
BOND ISSUE 2008 19,500,000 19,500,000 - - 15,283,600 15,293,600
TRANSFER FROM ELECTRIC 2,925,000 2,925,000 1,684,000 - - 1,684,000
TOTALS 27,597,664 29,651,562 18,576,307 {8,750,741) 12,359,600 22,185,166

EXPENSE SUMMARY

Revised

2007/08 2007/08 2008/09 Audit 11/3/2008 2008/09

BUDGET REVISED BUDGET Adj Adj. BUDGET
ELECTRIC GENERATION 377,000 777,000 2,690,000 - 680,555 3,370,555
TRANSMISSION AND DISTRIBUTION 1,634,250 1,515,803 933,500 - - 932,698
ELECTRICAL ENGINEERING 16,046,710 16,389,142 9,556,887 - 5,484,418 15,042,107
ADMINISTRATION 8,000 25,498 - - - -
METER READING 28,241 20,400 - - - -
SYSTEMS OPERATIONS - - - - - -
CURRENT YEAR BALANCE 153,463 229,629 5,305,020 1,641,115 (5,575,387) 1,461,548
CURRENT YEAR BALLANCE -BOND 9,350,000 10,694,083 - (10,391,756) 11,770,014 1,378,258
TOTALS 27,597,664 29,651,562 18,576,307 (8,750,741) 12,359,600 22,185,166

21252009 Feh 09 Ordinance 8:47 AM



ELECTRIC CONTINGENCY RESERVE ACCOUNT

CASH RECEIPTS ESTIMATE

Revised
2006/07 2007/08 2007/08 2008/09 Audit 2008/09
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
BEGINNING BALANCE 1,150,123 840,652 847,032 876,632 17,537 894,169
INTEREST EARNINGS 37,380 38,000 29,600 30,700 - 30,700
TRANSFER FROM INSURANCE STABILIZATION - - - - - -
TRANSFER FROM ELECTRIC REVENUE - - - - - -
TOTALS 1,187,503 878,652 876,632 907,332 17,537 924,869
EXPENSE SUMMARY
Revised
2006/07 2007/08 2007/08 2008109 Audit 2008/09
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
TRANSFER TO ELECTRIC FUND - - - - - -
TRANSFER TO RATE STABILIZATION FUND 340,471 - - - - -
CARRY FORWARD TO NEXT YEAR 847,032 878,652 876,632 907,332 17,537 924,869
TOTALS 1,187,503 878,652 876,632 907,332 17,537 924,869
2252009 Feb 09 Ordinance 8:47 AM



ELECTRIC DEPRECIATION RESERVE ACCOUNT

PRIOR YEAR BALANCE
RECEIPT FROM ELECTRIC REVENUE FUND
INTEREST EARNINGS

TOTALS

TRANSFER TO IMPROVEMENT AND EXTENSION
TRANSFER TO INSURANCE STABILIZATION
FOR CAPITAL ITEMS

CURRENT YEAR BALANCE

TOTALS

2(25{2009

CASH RECEIPTS

Revised
2006/07 2007108 2007/08 2008/09 Audit 2008/09
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
15,652,798 13,450,200 13,535,183 9,144,804 306,859 9,451,663
618,983 576,000 309,200 253,100 - 250,100
16,271,781 14,026,200 13,844,383 9,394,904 306,859 9,701,763
BUDGET SUMMARY
2006/07 2007/08 2007108 2008109 Audit 2008/09
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
2,620,238 4,288,392 4,689,579 2,000,000 - 2,000,000
116,360 - - - - -
13,535,183 9,737,808 9,144 804 7,394,504 306,859 7,701,763
16,271,781 14,026,200 13,844,383 9,394,904 306,859 9,701,763

Feb 09 Ordinance
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FUTURE CAPACITY RESERVE ACCOUNT

CASH RECEIPTS

PRIOR YEAR BALANCE
RECEIPT FROM ELECTRIC REVENUE FUND
INTEREST EARNINGS

TOTALS

TRANSFER TO IMPROVEMENT AND EXTENSION
CURRENT YEAR BALANCE

TOTALS

2/25/2009

Revised
2006/07 2007/08 2007/08 2008/08 Audit 11/3/2008 2008/08
ACTUAL BUDGET REVISED BUDGET Adj Ad] BUDGET
8,569,070 8,893,070 8,958,792 8,237,392 219,959 - 8,457,351
388,722 401,000 278,600 183,300 - - 183,300
8,958,792 9,204,070 9,237,392 8,420,692 218,959 - 8,640,651
BUDGET SUMMARY
2006107 2007/08 2007/08 2008/09 Audit 11/3/2008 2008/09
ACTUAL BUDGET REVISED BUDGET Adj Adj BUDGET
- - 1,000,000 3,000,000 - (3,000,000) -
8,958,792 9,294,070 8,237,392 5,420,692 219,959 3,000,000 8,640,651
8,958,792 9,294,070 9,237,392 8,420,692 219,959 - 8,640,651

Feb 09 Ordinance
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PRIOR YEAR BALANCE
RECEIPT FROM ELECTRIC DEPRECIATION RESERVE FUND
INTEREST EARNINGS

TOTALS

TRANSFER TO ELECTRIC REVENUE CONTINGENCY
CURRENT YEAR BALANCE

TOTALS

2f25/2009

CASH RECEIPTS

INSURANCE STABILIZATION RESERVE ACCOUNT

Revised
2006107 2007/08 2007108 2008/09 Audit 2008/09
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
224,140 350,000 351,255 363,555 7,247 370,802
116,360 - - - - .
10,755 10,500 12,300 12,700 - 12,700
351,255 360,500 363,555 376,255 7,247 383,502
BUDGET SUMMARY
2006/07 2007/08 2007/08 2008/09 Audit 2008109
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
351,255 360,500 363,555 376,255 7.247 383,602
351,255 360,500 363,555 376,255 7,247 383,502

Feb 09 Ordinance
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ELECTRIC RATE STABILIZATION RESERVE ACCOUNT

CASH RECEIPTS

Revised
2006107 2007/08 2007/08 2008109 Audit 2008/09
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
PRIOR YEAR BALANCE 5,003,510 377,981 379,783 2423762 47,703 2,471,465
RECEIPT FROM ELECTRIC REVENUE FUND - 1,000,000 2,030,679 - - -
RECEIPT FROM ELECTRIC CONTINGENCY 340,471 - - - - -
INTEREST EARNINGS 35,802 20,000 13,300 84,800 - 84,800
TOTALS 5,379,783 1,397,981 2,423,762 2,508,562 47,703 2,556,265
BUDGET SUMMARY
2006/07 2007708 2007/08 2008/09 Audit 2008/09
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
TRANSFER TO ELECTRIC 5,000,000 - - - - -
CURRENT YEAR BALANCE 379,783 1,397,981 2,423,782 2,608,562 47,703 2,556,265
TOTALS 5,379,783 1,397,981 2,423,762 2,508,562 47,703 2,556,265

2/25/2009 Feb 09 Ordinance 8:47 AM



BEGINNING BALANCE
STATE GRANT
INTEREST EARNED

TOTALS

TRANSFER TO GENERAE FUND
CURRENT YEAR BALANCE

TOTALS

MUNICIPAL STREET AID FUND

CASH RECEIPTS

Revised
2006/07 2007/08 2007/08 2008/09 Audit 1/26/2009 2008/09
ACTUAL BUDGET REVISED BUDGET Adj Adj BUDGET
100 400 146 446 (293) - 153
656,322 660,000 709,694 710,000 - 79,918 789,918
1,128 300 300 - -
657,620 660,700 710,140 710,446 {293) 79,218 790,071
BUDGET SUMMARY
2006/07 2007/08 2007/08 2008/09 Audit 1/26/2009 2008/09
ACTUAL BUDGET REVISED BUDGET Adj Adj. BUDGET
657,474 660,000 709,694 710,346 - 79,918 790,264
146 700 446 100 (293) - (193}
657,620 660,700 710,140 710,446 (293) 79,918 790,071

212512009



WORKER'S COMPENSATION FUND

OPERATING REVENUES

Revised
2006/07 2007108 2007108 2008/09 Audit 1/26/2008 2008/09
ACTUAL BUDGET REVISED BUDGET Adj Adj. BUDGET
PRIOR YEAR BALANCE 1,211,478 1,371,416 1,403,393 1,236,346 143,936 - 1,380,282
INTEREST INCOME 38,793 44,000 78,000 37,000 - - 37,000
PREMIUM FROM CITY 573,462 517,145 514,703 664,674 - {100,000) 564,674
INSURAMNCE REFUND - - - - - - -
TRANSFER FROM GENERAL - - - - - - -
TRANSFER FROM WATER/WASTEWATER - - - - - - -
TRANSFER FROM ELECTRIC - - - - - - -
TOTALS 1,824,733 1,932,561 1,996,096 1,938,020 143,936 (100,000} 1,981,956
OPERATING EXPENSES
2006/07 2007/08 2007/08 2008/09 Audit 1/26/2009 2008/09
ACTUAL BUDGET REVISED BUDGET Adj Adj. BUDGET
PROGRAM EXPENSES/SUPPLIES - CLAIMS 260,429 325,000 294,800 400,000 - - 400,000
INSURANCE 84,905 85,000 87,000 93,400 - - 93,400
BANK FEES 1,603 1,600 1,600 1,600 - - 1,600
STATE OF DEL - SELF INSURANCE TAX 46,403 47,000 47,000 50,000 - - 50,000
CONTRACTUAL SERVICES 28,000 28,000 29,350 32,000 - - 32,000
TRANSFER TO PENSION FUND - - 300,000 - - - -
TRANSFER TO GENERAL FUND FOR RETIREES - - - 100,000 - (100,000) -
TOTAL EXPENSES 421,340 486,600 759,750 677,000 - (100,000) 577,000
CURRENT YEAR BALANCE 1,403,393 1,445,961 1,236,346 1,261,020 143,936 - 1,404,956
TOTALS 1,824,733 1,932,561 1,896,096 1,938,020 143,936 (100,000) 1,981,956

2/25/2009



OTHER POST EMPLOYMENT BENEFITS FUND

OPERATING REVENUES

PRIOR YEAR BALANCE

INTEREST INCOME

TRANSFER FROM GENERAL

TRANSFER FROM GENERAL CONTINGENCY
TRANSFER FROM WATER/WASTEWATER
TRANSFER FROM ELECTRIC

TOTALS

CURRENT YEAR BALANCE

TOTALS

Revised
2006/07 2007108 2007/08 2008/09 Audit 2008/09
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
3,140,513 3,790,513 4,204,000 4,354,000 (219,000) 4,135,000
563,487 130,244 156,000 118,000 - 118,000
250,000 - - 380,440 - 380,440
100,000 - - - - -
50,000 - - 44 027 - 44027
100,000 - - 75,085 - 75,085
4,204,000 3,920,757 4,354,000 4,971,552 {(219,000) 4,752,552
OPERATING EXPENSES
2006/07 2007108 2007/08 2008/09 Audit 2008109
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
4,204,000 3,920,757 4,354,000 4,971,552 {219,000} 4,752,552
4,204,000 3,920,757 4,354,000 4,971,552 {219,000} 4,752,552

2/25/2009



COMMUNITY TRANSPORTATION IMPROVEMENT FUND

PRIOR YEAR BALANCE
GRANTS REVENUE
TRANSFER FROM GENERAL
INTEREST INCOME

TOTALS

PROGRAM EXPENSES
OPERATING TRANSFERS QUT

CURRENT YEAR BALANCE

TOTALS

OPERATING REVENUES

Revised
2006/07 2007/08 2007/08 2008/09 Audit 1/26/2009 2008/09
ACTUAL BUDGET REVISED BUDGET Adj Adj. BUDGET
(828,559} 311,165 308,414 308,414 (18,602) - 289,812
1,269,288 1,055,000 1,055,000 500,000 - - 500,000
418,120 350,000 350,000 400,000 - (200,000) 200,000
7,361 - - 19,000 - - 19,000
796,210 1,716,165 1,713,414 1,227,414 (18,602) (200,000) 1,008,812
OPERATING EXPENSES
2006/07 2007/08 2007/08 2008/09 Audit 1/26/2009 2008/09
ACTUAL BUDGET REVISED BUDGET Adj Adj. BUDGET
493,536 1,350,000 1,405,000 300,000 - - Q00,000
55,000 - - - - -
302,674 311,165 308,414 327,414 {18,602) (200,000} 108,812
796,210 1,716,165 1,713,414 1,227,414 (18,602} {200,000} 1,008,812

21252009



PARKLAND/RECREATION RESERVE

OPERATING REVENUES

Revised
2006/07 2007/08 2007/08 2008/09 Audit 1126/2009 2008/09
ACTUAL BUDGET REVISED BUDGET Adj Adj. BUDGET
PRIOR YEAR BALANCE 1,401,056 1,569,025 1,774,531 113,162 119,573 - 232,735
GENERAL FUND APPROPRIATION 361,375 - - - - - -
PAYMENT IN LIEU OF PARKLAND - - 107,000 - - - -
TRANSFER FROM LIBRARY RESERVE 334,000 334,000 - - - -
TRANSFER FROM CTF - 55,000 - - - - -
INTEREST INCOME 12,100 30,000 30,000 - - - -
TOTALS 1,774,531 1,988,025 2,245,531 113,162 119,573 “ 232,735
OPERATING EXPENSES
Revised
2006/07 2007/08 2007/08 2008/09 Audit 1/26/2008 2008/09
ACTUAL BUDGET REVISED BUDGET Adj Adj. BUDGET
TRANSFER TO GENERAL CAPITAL PROJECTS FUND - 1,087,200 2,132,369 - 40,000 40,000
CURRENT YEAR BALANCE 1,774,531 B25 113,162 113,162 119,573 (40,000) 192,735
TOTALS 1,774,531 1,988,025 2,245,531 113,162 119,573 - 232,735

212512009



PRIOR YEAR BALANCE
GENERAL FUND APPROPRIATION

TRANSFER FROM GENERAL CONTINGENCY

INTEREST INCOME

TOTALS

TRANSFER TO PARKLAND RESERVE
TRANSFER TO CAPITAL PROJECT FUND
TRANSFER TO GENERAL FUND
CURRENT YEAR BALANCE

TOTALS

LIBRARY RESERVE

OPERATING REVENUES

Revised
2006/07 2007/08 2007/08 2008/09 Audit 2008/09
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
- 1,765,470 2,373,776 3,760,000 18,150 3,778,150
2,226,932 399,350 1,649,109 - - -
100,000 - - - - -
46,844 79,000 122,989 131,250 - 131,250
2,373,776 2,243,820 4,145,874 3,891,250 18,150 3,809,400
OPERATING EXPENSES
2006/07 2007/08 2007/08 2008/09 Audit 2008/09
ACTUAL BUDGET REVISED BUDGET Adj BUDGET
“ 334,000 334,000 - -
10,004 1,200,000 - 1,200,000
- - 41,780 - -
2,373,776 1,809,820 3,760,000 2,691,250 18,150 2,709,400
2,373,776 2,243,820 4,145,874 3,891,250 18,150 3,909,400

21252009



Estimated Impact of Proposed Budget Reductions Proposed

Presented January 26, 2009

Information Technologies

Salary and benefit reductions were due to savings from a delayed hiring process and will not affect
department activities. There were also significant savings in hardware purchases. There is a delay in the
replacement of the main IBM line printer. The printer is beyond the life cycle plan, but has not had any
problems and remains under maintenance contract.

Tax Assessor

The Assessor’s Office offered a reduction in the budget by not hiring an Assistant Assessor. The impact
is sustainable due to the revaluation efforts currently taking place. After the revaluation, the office will
seek recruitment for this position.

Human Resources

The Human Resources budget was reduced by $3,143. The Medical Supplies and Physicals account was
reduced by $2,306. This savings was the result of the required Department of Transportation physicals
for employees who maintain a commercial driver’s license (CDL) costing less than estimated. The
Consulting Fees line item was reduced by $837. This was a minimum reduction that the department
believes could be absorbed.

Police

The worst impact of the cuts imposed to the Police Department’s budget was in its vehicle fleet
replacement schedule. The cuts prevented the replacement of eight Ford Crown Victorias and one Ford
Fusion. The Crown Vics are used by the Patrol unit responding to citizens' calls for service and the cuts
will delay the replacement of the programmed vehicles almost two years due to the length of time
needed for procurement process. This means that these vehicles will be in operation beyond their
normal life cycle and may present officer safety concerns. Not replacing the Fusion was not as severe as
this type of vehicle is not critical to providing service to the public. The remaining cuts imposed are the
result of savings realized in the civilian payroll budget when two positions were vacated in the
July/August 2008 timeframe and the process to hire the replacements was not completed until early
January 2009.

Central Services/Facilities Management/Vehicle Maintenance

The majority of the budget cuts was achieved through savings and will have no affect on the day to day
operations of this department. The department has delayed the purchase of some chairs and books. A
custodian, assigned to Facilities Management, departed and was not replaced. The department has



hired a temporary employee which saves the city the cost of the benefit package. An additional $65,000
was cut by deferring any Space Needs projects not all ready in progress.

City Manager

Budget reductions were the result of savings in telephone, legal expense, and office equipment repairs.
These reductions will not impede day to day operations.

Mayor

The budget cuts will result in no advertizing for the home ownership initiative.

Customer Services

The budget cuts associated with the operating budget are the result of savings in benefit costs due to
the retirement of an employee. The other expenses reduced include office supplies, training, and
printing. There will be no travel, and one of the monthly inserts for the utility billing may be eliminated.

Recreation

The budget reductions for Parks & Recreation were $62,465. Due to these funding cuts there will be no
swimming at Silver Lake. Design work for the Skate Park will be moved to FY10. The Splash Pad design
has been moved to Fiscal Year 2010, however, preliminary plans will be developed this year at no cost.
The department was also able to save money on the health Insurance cost for staff at the Pitts Center.

Library
Budget reduction from the Library was $8,209. This was accomplished by not filling the vacant Library

Clerk position. By not filling this position at the Circulation Desk, services to the Public will be reduced,
and waiting times for assistance increased. The department also reduced funding for staff training
(5452), and printing (S647).

Finance

Postage, FAX & Advertisement are savings that do not critically impact the Finance budget.

Consulting is a result of a lower proposal than anticipated for OPEB, however if any analysis for Union
negotiations are needed, the money will not be there. The Finance Director believes that the analysis
for Union negotiations can also be paid through the reserve.

The Contractual Services decrease was a result of the Worker’s Comp coming in lower than budgeted.

There may be a problem next year with departmental office supplies and training and conference if they
continue to be budgeted at this year’s budget levels. Current budget levels will impede the
department’s ability to provide staff training and keep CPE credits current. These two areas were cut in
our original budget this year and if next year’s level is not increased, it will prohibit training.



City Clerk

There were salary savings due to a vacancy in the first part of the Fiscal Year.
Council

Typically 5 members of Council are budgeted to attend the NLC Conference and only two members
attended this year so the $2,500 is savings and will not have an operational impact on Council.

The Community Relations line was reduced $162. This account is for flowers, lapel pins, Dover Cups, etc.
and is budgeted yearly as an estimate. There appears to be sufficient money to get to the end of the
year.

The Human Relations Commission line item was reduced by $74. Overall, the Commission should have
enough funds for the rest of the year.

PS Admin/Grounds/Streets/Sanitation/Life Safety

The budget cuts associated with the operating expenses in the above division will generally have no
effect on service levels or service delivery. Much of the savings was realized from unused salary,
vacation sell back and a slight cut to temporary help. A 7% reduction in landfill fees is the result of dry
weather and reduced tonnage being placed at the curbside. There were significant cuts to the capital
budget in both Grounds and Streets. Vehicle replacements were deferred and the Street Program was
reduced by $200,000. These cuts will increase costs in future years due to escalating costs associated
with equipment and material purchases in most cases.

Planning /Code Enforcement/ Economic Development

The cuts were achieved largely through salary savings. In the Planning Division, the division lost an
employee in August 2008 (the Community Prevention Coordinator) and did not fill the vacancy. The
programs managed by this position moved to the Parks and Recreation Department. In the Code
Enforcement Division, the division experienced salary savings while we had an inspector on military
leave. In the Economic Development Division, the division experienced salary savings because the
Administrative Assistant and Economic Development positions were vacant from July until September
and October respectively. Cuts were also made in the training and travel budgets and furniture lines.
These cuts cause the division to be more creative in finding training opportunities close to home. As the
professional planners must earn credits to maintain their certifications, staff has become active within
the Delaware Chapter of the American Planning Association to develop low cost, local training
opportunities. The cuts within these divisions have not resulted in a reduction in service.

Fire

The budget reductions were a result of salary savings. There appears to be adequate salary to operate
for the remainder of the year.



Department

IT

Tax

HR

Police

Central Services

Facilities Manangement

Adjustments for Budget Revisions

Account

Computer Hardware
Computer Hardware
Salary & Benefits
Total Savings

Salary

FICA

Health

LID

Workers Comp
Pension

OPEB

Total Savings

Med Supplies and Physicals
Consulting Fees
Total Savings

Vehicle Purchase
Civilian Payroll
Total Savings

Furniture/Fixtures
Books
Security/Safety
City Bld Maint
Electricity

Total Savings

Salary

FICA

Health

LID

Workers Comp
Pension

OPEB
Security/Safety
Training

Truck Repairs
Radio Repairs
Space Needs
Total Savings

As 0f 01/26/09

Account Description

147-2200-516-40-28
147-2200-516-40-28
110-2200-516-10-11

110-1300-513-10-11
110-1300-513-10-14
110-1300-513-10-15
110-1300-513-10-16
110-1300-513-10-17
110-1300-513-10-19
110-1300-513-10-20

110-3100-518-20-28
110-3100-518-30-29

147-1700-541-40-22
110-1700-542-10-11

110-2700-571-20-21
110-2700-571-20-31
110-2700-571-20-32
110-2700-571-20-46
110-2700-571-30-23

110-2500-552-10-00
110-2500-552-10-14
110-2500-552-10-15
110-2500-552-10-16
110-2500-552-10-17
110-2500-552-10-19
110-2500-552-10-20
110-2500-552-20-32
110-2500-552-30-28
110-2500-552-30-64
110-2500-552-30-67
147-2500-552-40-31

Budget

139,084
118,532
643,651

146,215
11,424
45,168

1,281
5,154
31,300
3,655

25,000
2,000

337,126
1,913,480

850
200
1,050
6,296
88,500

569,389
44,009
126,542
3,301
20,773
150,166
14,495
2,026
200

500

800
140,000

Revision

20,552
30,828
10,276
61,656

37,603
2,820
14,574
306
199
10,660
832
66,994

2,306
837
3,143

218,498
34,285
252,783

677
200
450
2,000
8,000
11,327

3,980
299
4,396
36

162
4,515
398
1,000
200
500
269
65,000
80,755

Adjusted
Budget

118,532
87,704
633,375

108,612
8,604
30,594
975
4,955
20,640
2,823

22,694
1,163

118,628
1,879,195

173

600
4,296
80,500

565,409
43,710
122,146
3,265
20,611
145,651
14,097
1,026

531
75,000



Vehicle Maintenance

City Manager

Mayor

Customer Services

P&R

Library

Finance

City Clerk

Council

Security/Safety
Radio Repairs
Total Savings

Telephone/Fax
Legal Expenses

Office Equipment Repairs

Total Savings

Advertizement
Total Savings

Health

Pension

Office Supplies
Training & Conference
Printing & Duplicating
Total Savings

Health
Temporary Help
FICA
Construction
Total Savings

Salary

FICA

Printing
Training
Total Savings

Telephone

Postage
Advertizement
Training Conference
Consulting

Contractual Services
Educational Assistance
Total Savings

Salaries
Total Savings

110-2800-572-20-32
110-2800-572-30-67

110-2100-515-30-21
110-2100-515-30-32
110-2100-515-30-61

110-3200-519-30-25

110-2900-529-10-15
110-2900-529-10-19
110-2900-529-20-22
110-2900-529-30-28
110-2900-529-20-23

110-1500-525-10-15
110-1500-525-10-13
110-1500-525-10-14
147-1500-525-40-31

110-1500-523-10-11
110-1500-523-10-14
110-1500-523-20-23
110-1500-523-30-28

110-2300-517-30-21
110-2300-517-30-22
110-2300-517-30-25
110-2300-517-30-28
110-2300-517-30-29
110-2300-517-30-31
110-2300-517-10-18

110-1100-511-10-11

1,385
306

3,032
79,556
1,895

4,284

130,200
123,329
16,900
3,000
26,986

79,392
54,066
28,691
578,500

693,134
53,047
2,111
456

2,800
220
300

5,000

12,000
92,887
2,000

164,236

500

506

1,000
10,000
1,000
12,000

1,960
1,960

2,380
3,400
5,000
3,000
6,220
20,000

30,000
11,650

815
20,000
62,465

6,282
828
647
452

8,209

400
100
150
500
2,000
3,000
2,000
8,150

6,252
6,252

885
300

2,032
69,556
895

2,324

127,820
119,929
11,900

20,766

49,392
42,416
27,876
558,500

686,852
52,219
1,464

4

2,400
120
150

4,500

10,000
89,887

157,984



PS Admin

Grounds

Streets

Sanitation

Life Safety

Inspections

Code Enforcement

Training/Conference
Community Relations
Human Relatioons Comm
Total Savings

Salaries

FICA

Workers Comp
Computer Software
Training & Conference
Gasoline

Other Equipment Purch
Total Savings

Truck Purchase
Truck Purchase
Total Savings

Truck Purchase

Other Equipment Purch
Silver Lake Lot

Street Fund Reduction
Total Savings

Salaries

FICA
Furniture/Fixtures
Advertizement
Contractual Services
Agency Billing

Total Savings

Salaries
Overtime
FICA

Total Savings

Salaries

Overtime

FICA

Computer Software
Total Savings

Salary
Office Supplies
Printing and Duplicating

110-1200-512-30-28
110-1200-512-30-35
110-1200-512-30-92

110-2400-551-10-11
110-2400-551-10-14
110-2400-551-10-17
110-2400-551-20-37
110-2400-551-30-28
110-2400-551-30-62
147-2400-551-40-25

147-1500-522-40-23
147-1500-522-40-23

147-1800-554-40-23
147-1800-554-40-25
147-1800-554-40-31
147-1800-554-40-31

110-1800-555-10-11
110-1800-555-10-14
110-1800-555-20-21
110-1800-555-30-25
110-1800-555-30-31
110-1800-555-30-44

110-1600-531-10-11
110-1600-531-10-12
110-1600-531-10-14

110-1600-534-10-11
110-1600-534-10-12
110-1600-534-10-14
110-1600-534-20-37

110-1600-532-10-11
110-1600-532-20-22
110-1600-532-20-23

17,513
2,600
3,705

252,628
18,264
2,076
5,039
5,250
3,500
38,380

197,913
169,913

15,170
174,000
515,000
465,000

465,223
36,884
249

3,000
1,185,571
45,000

191,345
16,500
15,943

281,300
3,000
23,058
300

215,971
1,400
1,900

2,500
162
74
2,736

2,027
155
20
939
4,250
500
187
8,078

28,000
9,000
37,000

15,170
143,078
50,000
200,000
408,248

5,034
385
124
500

85,571

2,000

93,614

6,345
4,500
830
11,675

16,300
1,500
1,247

300

19,347

33,317
750
500

15,013
2,438
3,631

250,601
18,109
2,056
4,100
1,000
3,000
38,193

169,913
160,913

30,922
465,000
265,000

460,189
36,499
125

2,500
1,100,000
43,000

185,000
12,000
15,113

265,000
1,500
21,811

182,654
650
1,400



Planning

Economic Development

Fire

Books
Training and Conference
Total Savings

Salaries

FICA

Health

LID

Workers Comp

Pension

OPEB

Printing and Duplicating
Training and Conference
Total Savings

Salaries

FICA

OPEB
Furniture
Total Savings

Salaries
Total Savings

110-1600-532-20-31
110-1600-532-30-28

110-1600-533-10-11
110-1600-533-10-14
110-1600-533-10-15
110-1600-533-10-16
110-1600-533-10-17
110-1600-533-10-19
110-1600-533-10-20
110-1600-533-20-23
110-1600-533-30-28

110-1600-535-10-11
110-1600-535-10-14
110-1600-535-10-20
110-1600-535-20-21

110-1400-514-10-11

950
4,708

306,980
34,093
42,313

2,021
2,308
27,938
7,674
5,050
9,211

123,429
8,260
3,086
1,200

289,410

500
1,500
36,567

32,625
2,561
6,122
277
184
2,087
854
500
2,000

47,210

16,967
1,298
424
500
19,189

20,000
20,000

450
3,208

274,355
31,532
36,191

1,744
2,124
25,851
6,820
4,550
7,211

106,462
6,962
2,662

700

269,410





