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Sample Web Site Assessor Database
City of Newport News, Virginia
GIS Property Map with Property Assessment Information

Iaenury Kesults

PARCELS

Parcel Id 138000701

Address 432 LUCAS CREEK RD
Subdivizion SHORE PARK

Type R

Azszezzed Valus 3194,600.00

Acreage 0.21000

Dimenzions S2X39.27TXESXTTX120
Click here to view more details.




THE VALUATION PROCESS

SINGLE PROPERTY

Definition of the Problem

Identificat Identificat Date of Use Definitio Other
ion ion value of n limiting
of of estimate appraisal of conditions
Real property Value
Estate rights to
be valued

Preliminary Analysis and Data Section and Collection

General Specific (Subject and Comps)
Social Site and improvements
Economic Sales

Government Cost

Environmental Income/expenses

Highest and Best Use

Land as though vacant
Property as improved

Land Value Estimate

Application of the Three Approaches
Sales comparison Income Capitalization Cost

Reconciliation of Value Indications and Final Value Estimate

Report of Defined Value




THE VALUATION PROCESS

MASS APPRAISAL

Definition of the Problem

Preliminary Survey and Analysis

Data Collection, Market Analysis
Highest and Best Use Analysis

Supply and Demand Data

General Specific
Social Site

Economic Off Site
Government Improvements

Environmental

es

Comparative

Cost
Sales
Income/expens

Valuation Model Building
and Model Calibration

Model Testing, Quality Control,
and Correlation of Values




BOARD OF TAX APPEALS
SUMMARY OF ACTIONS FOR THREE YEARS

Original Original
Number Original Value  BOTA Value Number Value BOTA Value Number Value

Residential 51 8,502,600 7,891,300 611,300 5 1,086,300 969,700 116,600 4 2,410,300 717,800 1,692,500
Commercial 71 170,832,500 129,890,400 40,942,100 6 20,379,100 19,136,800 1,242,300 40 1,390,363,900 300,825,900 1,089,538,000
Vacant Land 10 1,318,400 553,400 765,000 1 11,500,000 11,500,000 0
TOTALS 132 180,653,500 138,335,100 767,700 11 21,465,400 20,106,500 1,358,900 45 1,404,274,200 313,043,700 1,091,230,500
Change as a % of Value Appealed -0.42% -6.33% -77.71%
Change as a % of Roll

Value -0.031% -0.0533% -43.7821%




APPENDIX B

Business Process Flow Charts



e

L OF AssgessiNG OFFICERS
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“ INTERNATIONAL ASSOCIATION , =
o City of Dover

TRANSFER TAX

Receive
Documents

A
A

Stamp Receipt & Complete “Realty . .
Complete Transfer Deed with City of Transfer Tax Audit ;‘f‘_fe_dCh_?‘?kf gSt
Tax Receipt “| Dover Transfer Check List Javit oL =a
and Value” & PRC

Tax Stamp \-/—\

; \
AN \
L \
A 4
Deed 3- part Form
Affidavit of Gain & Value Red - Check
HUD Settlement Sheet White — Deed
Deed Yellow - File
Check
First Time Buyer Afficavit (if applicable)
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OF AssSeEsSING O FFICERS

“ INTERNATIONAL ASSOCIATION , H
5 - City of Dover

~5

DEED TRANSFERS

New New Sales Data
Receive Deeds Check for City of Ownership Ownership and Price
from Kent County Dover Transfer Information Information Information
Tax Stamp Entered into Entered into Entered into
HTE System CAMA System CAMA System
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A, W ) rERNATIONAL ASSOCIATION
IAAD _

BUILDING PERMITS

Permits Received
from Planning &
Inspection
Department via
InterOffice Mail

Type of Permit

New Construction

Reviewed By
Assessor

v

Residential Remodeling—»{

City of Dover

Placed in
by Permi

Residential Updates Property
Binder Assessment Record Card Updates
t Type Technical reviews IREFEEES PPy (PRC) & New CAMA System
Permit Value

v

Prints Copy of
PRC for Kent
County

Forwards PRC to
Administrative
Assistant

Updates Value
in HTE system

=> $25K

Increase

v

Enter Name, Address,
New and Old Value,
PIN Number & new

Taxes in Excel
Spreadsheet

Code HTE System
for Customer
Service Bill
printing

>

Forward Excel
Spreadsheet to
Customer Service

Code HTE System
for Customer
Service Annual Bill

'

Mail Merge Permit
Info into Letter

Print Letter

Receive Bills from
Customer Service

Receive Certificate
of Occupancy

Placed in Binder in
Neighborhood
Order

Match C of O with
Building Permit

Inspect &
Photograph
Property
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Enter Data&
Sketch into
CAMA system

CAMA Generates
new Value

Mail Letter and
Bills for Taxpayer
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City of Dover

OF AssSeEsSSING OFFICERS

N
B INTERNATIONAL ASSOCIATION
| 4
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SENIOR TAX RELIEF

Errors
Mail Form to Prior Stamp Form No e iy Assessor Exsrrl]wtsgon
Applicants i
S Applicant In Officed Date Received Errors+ AssRstsig\:vfor Decision Approved Code in HTE
system
A
ﬁvia Phone
Denied
Form Completed &
Mailed In
y
M.'?ul Letter of END
Disapproval
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INTERNATIONAL ASSOCIATION

OF AssessiNG OFFICERS

City of Dover

APPEALS

Mail Letter to
Receive Appeal : Enter into Appellant . Post meeting in
Form » Date Stamp Form » Crez:(tﬁ:lle:aollder » Excel Notification of date » Prep:rzrl:ltljeaetmg » Newspaper, City
pp Spreadsheet of Appeal 9 Hall & Web Site
v
Assessor Reviews Discuss Possible
Appeal Issues with »| Inspect Property > Solution with Resolve Issue Yes Value Change T—No—
Taxpayer Taxpayer
Recommendation
4 Forward to City
Board of Tax Board of Tax Council Enter New
o Review Votes to City Council Votes Decision of Change Value in HTE Change CAMA
. make a on Appeal City Council Value system & System
9 Recommendation Spreadsheet
Mail BTR
Recommendation
Legend to Taxpayer Notify Taxpayer of
No Change City Council
. Decision
Clerical
Assessor L
y
Board 9f Tax Forward Changes Customer Services
Review to Customer »| Issues Refund or END
Service New Tax Bill
City Council
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APPENDIX C

Qualifications of Project Personnel



FREDERICK M. CHMURA
25 Crooked Trall
Woodstock, CT 06281-2601
Phone: (860) 974-1354
Fred.Chmura@charter.net
www.teamconsulting.cc

SUMMARY OF QUALIFICATIONS

Thirty-two years of real estate, property appraisal, personal property appraisal, mass appraisal,
geographic information systems, and property tax administration experience in consulting,
managerial, supervision, and administrative positions. Twenty-eight years record of analyzing
problems, developing, and implementing solutions for assessment policy and administration with
the State of Connecticut in its assessment policy and oversight agency.

PROFESSIONAL EXPERIENCE

2004 to Present TEAM Consulting
Principal Consultant

Providing a wide range of assessment administration and related technical consultation
services to state and local governments. Those services include, Development of
reassessment project RFP for the Board of Assessors, Town of Somers, Connecticut
(2004); Performance audit and office procedural review and recommendations for the City
of Hampton, Virginia (2005 - 2006); Performance audit of residential properties for the City
of Auburn, Maine (2006); Business Process review and development of Procedural
Manuals for the Real Property Tax Administration for the District of Columbia, Washington
DC (2006)

1994 — 2003 State of Connecticut Office of Policy and Management, Intergovernmental

Policy Division

Director of Data Collection and Equalization
Management and supervision of the Tax Relief Unit, the Sales/Assessment Ratio Unit, and
various grant programs to municipalities and individuals. Responsible for property tax
exemption reimbursement to municipalities for the tax relief programs for the elderly,
disabled, veterans, and renters. Responsible for grants to municipalities for the College and
Hospital Payment-in-Lieu-of-Taxes (PILOT), State-Owned Property PILOT, and the Local
Capitol Improvement Program (LoCIP). Oversaw a program budget of approximately one
hundred million dollars annually. Plan and direct meetings, seminars and workshops with
public officials and the general public on a regular and special basis. Responsible for
finalizing the annual sales/assessment ratio and Equalized Net Grand List for the 169
Connecticut municipalities. Present testimony in court for the State of Connecticut and as
an expert witness in assessment and sales/assessment ratio issues. Serve as the hearing
officer for the Secretary in appeals to the Office of Policy and Management brought by
municipalities and taxpayers. Responsible for the supervision of twelve professional and ten
clerical employees.
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1981 — 1994 State of Connecticut Office of Policy and Management, Intergovernmental
Policy Division
Manager of Equalization and Tax Relief
Management and supervision of the Tax Relief Unit and the Sales/Assessment Ratio Unit.
Responsible for reimbursement to municipalities for the tax relief programs for the elderly,
disabled, veterans, and renters. Oversee a program budget of fifty million dollars annually.
Plan and direct meetings, seminars and workshops with public officials and the general
public on a regular and special basis. Responsible for finalizing the annual
sales/assessment ratio and Equalized Net Grand List for the 169 Connecticut
municipalities. Present testimony in court for the State of Connecticut and as an expert
witness in assessment and sales/assessment ratio issues. Distinguished Employee Service
Award 1985

1975 — 1981 State of Connecticut, Department of Revenue Services,
Assessment Advisor
Advised and provided technical assistance to municipal assessors in valuation, appraisal
and assessment practices, procedures and administration. Co-author of the State of
Connecticut Land Use Values for Farm and Forest Land and the Recommended
Revaluation Contract. Developed and implemented all phases of the Connecticut
Sales/Assessment Ratio Program. The Sales/Assessment Ratio Program analyzes all real
estate property transfers in the State and determines the relationship between market value
and assessment values in each of the 169 municipalities.

1973 — 1975 Town of Putnam, Connecticut,
Assessor
Duties and Responsibilities: Assessor for the municipality performing all duties related to
the assessment of real and personal property.

1971 — 1973 United Appraisal Company,
Real Estate Appraiser
Duties and Responsibilities: Field appraising for mass appraisal purposes in Connecticut,
New York, and Massachusetts. Supervised the assessment data conversion program in the
Town of Orangetown, New York.

EDUCATION
1966 — 1970 University of Connecticut, Bachelor of Art

1972 - Present  American Institute of Real Estate Appraisers:
Course 1-A & 1-B Introduction to Appraisal and Income Appraisal; Various Workshops

1972 — Present International Association of Assessing Officers
Course 1 - Fundamentals of Real Property Appraisal
Course 2 - Income Approach to Valuation
Various Workshops

1971 - 1973 Connecticut Certified Assessor Courses
1982- 1984 Connecticut Certified Tax Collector Courses

PROFESSIONAL DESIGNATIONS

State of Connecticut - Certified Connecticut Municipal Assessor — Level Il (CCMA)
IAAO - Assessment Administration Specialist (AAS)

PROFESSIONAL ORGANIZATIONS
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1973 — Present International Association of Assessing Officers

President, 2003-2004, Executive Committee, 2002-2005, Executive Board, 1990-1991,
Chair of Professional Development Committee, Planning and Operations Committee
National Instructor, Clifford B. Allen Most Valuable Member Award, Infrastructure Review
Committee member, Chair of Ad Hoc Designation Review Committee, Chair of Budget
Committee, Technical Editor and Chairman of Assessment Administration sub-committee
for new IAAO Textbook "Property Appraisal and Assessment Administration”, Course
Development Consultant for Course 4 "Assessment Administration”

1972 - Present  Connecticut Association of Assessing Officers
Distinguished Service Award 2004

1992 - Present Connecticut Chapter International Association of Assessing Officers
2002 — Present Massachusetts Chapter International Association of Assessing Officers

2000 — 2005 Member of the Board of Regents of the Centre for Advanced Property
Economics,

1993 - 2003 Certified Connecticut Municipal Assessor Committee
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Summary of

William J Ford, IAO
108 Ice Pond Road
Brewster, NY 10509
(845) 279-4456 (H)
(914) 534-1031 (C)

sarrealford@hotmail.com

Certified Professional Assessor and appraiser with 13 years experience. Broad knowledge of residential and commercial

Qualifications mass appraisal methods, application of technology, codes, laws, procedures and assessment techniques. Demonstrated

Professional
Experience

success in meeting reappraisal targets, managing high volume requests and tight deadlines. Proven ability to supervise,
train, coordinate and review work of employees.

Assessor March 1999- Present
Town of Southeast - Assessment Department, Brewster, NY

Town of Southeast is an established community with a population of approximately 20,000 people with assessed valuation of
nearly $3 Billion that consists of 7,400 parcels.

Performed town-wide revaluation for $5 per parcel with a net cost of $2 per parcel to the Town of Southeast. Satisfied the
Valuation Standards of the International Association of Assessing Officers and New York State Office of Real Property
Services for ad valorem real property taxation.

Completed update for three towns (20,000 parcels) including ratio studies, trend analysis, value development and batch
processing. Computed and prepared statistical reports to illustrate current levels of assessment, price related differentials, and
coefficients of dispersion for commercial and residential parcels. Updates conform with Uniform Standards of Professional
Appraisal Practice Standard (USPAP) 6.

Developed Geographic Information System (GIS) integrating topographic, cartographic, census, USGS data, and aerial
photogrametry to determine influences on values. The GIS was used to determine effective locations for cellular towers
within the town and draw election district lines in accordance with New York State election regulations.

e  Utilize spreadsheets, database management, GIS and statistical software (SPSS) to analyze appraisal performance
e Assist with the management of all town software systems

e Application of multiple regression analysis in determining mass valuation models of real property

e Reporting assessment data to taxpayers, both individually and at public hearings.

Received Excellence in Equity Award from New York State Office of Real Property Services 2001 - 2007
William J Ford. RE Consulting October 1989-April 1994
Brewster, NY May 2004-Present

Completed Ratio Study for Nassau County (420,077 Parcels) in order to determine level of assessment and uniformity for
small claims assessment review hearings, successfully supporting stated level of assessment. Perform statistical analyses to
determine level of assessment and equity in assessment rolls. Perform ratio studies and develop necessary trends in order to
maintain full market valuations in various towns.

Provide recommendations on improving assessment administration practices. Perform individual appraisals on complex and
difficult properties. Advise municipal official on New York policies, procedures and practices regarding valuation,
equalization, tax policy and exemptions.

Performed commercial appraisals and market saturation analyses for construction projects. Reviewed and evaluated lease
documents, including CAM charges, alterations, and tax apportionment to determine marketability of properties for owners
and compatibility for clients. Analyzed tax returns, financial statements, and pro-forma statements in order to determine
available financing.

ResCom Consulting, LLC - Vice President September 2003 — September 2006
Hartsdale, NY

Perform reassessment and valuation studies for the purposes of ad valorem taxation. Provided assessors, supervisors and
Town Boards with ratio studies, including frequency distributions and correlation matrices, in order to determine
effectiveness of the existing assessment systems.



Volunteer
Experience

Professional
Achievements

Professional
Certificates

Computer
Skills

Chairman — Board of Assessment Review September 1999 — September 2005
Town of Somers — Somers, NY

Quasi-judicial review of the assessment roll of the Town of Somers, applying knowledge of Real Property Tax Law of the
State of New York. Provide fair hearings, administer oaths, hear proofs, request supporting documentation from petitioners,
and determine final assessment of the real property of each complaint.

Senior Real Property Appraiser August 1997-February 1999
Real Property Appraiser April 1994-August 1997
City of Yonkers - Assessment Department, Yonkers, NY

Responsible for 700 commercial and 5,000 residential parcels including discovery of new construction, verification of sales
information and analysis of currently improved properties. Prepared statistical reports illustrating current levels of
assessment for residential and commercial parcels. City of Yonkers consisted of 180,000 people and approximately 36,000
parcels.

Evaluated software packages and applications prior to purchase and distribution. Managed and trained staff in the use of a
new mapping system, assisted with negotiations and changes to computerized mapping contract. Developed computer
assisted valuation analysis using Maplnfo Software. Performed needs analysis for implementation of a Geographic
Information System (GIS). Examined all activities required by the department in order to determine the feasibility of
available software packages.

Director of Business Development May 1988-October 1989
Cityscape Corp., Hartsdale, NY

Account Executive August 1987-March 1988
Randolph Brown Securities, New York, NY

Sergeant at Arms October 2005 - Present
Brewster Rotary
Supervise race day operations for annual half marathon. Currently leading the development of organization web page.

President, Board of Directors October 1999 —May 2005
Heritage Hills I1, Somers, NY

Supervised monthly meetings of Board of Directors; negotiated, reviewed and approved contracts for all facilities
maintenance and repairs, major repairs and landscaping. Perform budget estimation, preparation, analysis and presentation to
owners. Interacted with contractors and financial management to achieve required work and anticipated performance.
Communicate with owners regarding all aspects of property management.

Certified NYS Instructor, International Association of Assessing Officers (IAAO)

Assessment Administration Specialist (AAS), International Association of Assessing Officers (IAAO)
Professional Assessor (IAO), Institute of Assessing Officers New York State Assessors' Association
Certified Assessor Professional Designation, New York State Office Real Property Services

Certified Assessor Advanced Designation, New York State Office Real Property Services

Series 7 and 63 Licenses, Securities and Exchange Commission

Appraisal Institute: Valuation of Mixed-Use Properties, Preparation for Litigation

International Association of Assessing Officers (IAAQO): Fundamentals of Mass Appraisal (IAAO 300), Residential Modeling
Concepts (IAAO 311), Applied Residential Modeling Concepts (IAAO 321), Tax Policy (IAAO 402), Assessment
Administration (IAAO 400), Income Approach to Value Il (IAO 112), Estimating from Blueprints & Specifications, Valuation
of Apartment Buildings,

NYS Office of Real Property Services: Commercial Data Collection, Income Approach to Value, Advanced Income
Approach to Value, Exemption Administration, Mass Appraisal, RPS V4 Valuation

Manfred Real Estate Learning Center: Fundamentals of Real Property Appraisal (R1), Ethics and Standards, AQ-1
Appraisal Qualifying, Valuation Principles and Procedures (R2)

Microsoft Office Arc GIS9 MS Access SPSS Marshall&SwiftCE
FirstClass RPS V4 Valuation RPS V4 NCSS Marshall&SwiftRV
ACI appraisal Auto Sketch Win Sketch Map Info

AutoCAD 11 Apex ArcView
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Education

Professional
Affiliations

Fordham University, Bronx, NY - Political Science
Westchester Community College, Valhalla, NY — Business Administration
Archbishop Stepinac HS, White Plains, NY — College Preparatory

International Association of Assessing Officers (IAAQO)

New York State Association of Assessors (NYSAA)

Urban and Regional Information Systems Association (URISA)
Westchester County Society of Real Estate Appraisers (WCSREA)
American Society of Appraisers (ASA)
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