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The Vision
The City of Dover is a place where people want to 
live! Through the team effort of its elected 
officials, employees, and citizens, Dover is a clean 
and safe community, with a future of balanced 
growth and opportunity where all citizens are 
heard, enjoy a high quality of life, and diversity is 
valued.
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The Vision
…Dover is a clean and safe community, …enjoy 
a high quality of life…
This budget document reflects a spending plan for FY20, that 
reestablishes critical service levels and starts a path towards enhanced 
maintenance of our infrastructure to support the City’s taxpayers and 
citizens beyond FY20. 
• This budget increases staffing to revitalize programs in Divisions that have fallen 

below prior service levels and have areas that have been subject to deferred 
maintenance.  Such as ditch maintenance, streets, stormwater culverts, catch basins, 
vegetation/tree maintenance, building inspections and code enforcement.  

• This budget considers the growth of the City over the past twenty years and provides 
enhanced service levels to support the growth in population, environmental and labor 
regulations, infrastructure and land mass.

• This budget continues with long range plans to address our aging facilities with a path 
towards a building replacements, parking improvements, park improvements and to 
upgrade HVAC systems in City facilities.

• Kicks off the public discussion on a Stormwater Utility to address stormwater 
infrastructure maintenance and operational requirements as required by Federal and 
State regulations for water quality and stewardship over the assets.
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Mission – Planning for the Future
 Create economic opportunities – three prongs
 New Business
 Existing Business
 Citizens of Dover and local communities with quality jobs

 City buildings and infrastructure
 Address space and energy efficiencies
 Address code compliance for City structures
 Create opportunities to reduce operating cost and centralize staff

 Quality of Life and Collaboration with Partners
 Restore Central Dover 
 Safe streets and neighborhoods
 Cadet Program & School Resource Officers
 Park amenities for families
 Create opportunities for home ownership and affordable housing

 Utilities
 Continue to address water quality
 Continue to address aging water & wastewater infrastructure
 Develop a stormwater strategy
 Opportunities for partnerships in new generation technologies and renewables 4



Executive Summary
• General Fund
 Property Tax Increase $.035; $1,111,500 additional receipts
 Several new positions recommended to enhance service levels and quality

 Addresses our challenges as provided in the FY19 Budget Overview and the January 25, 2019 
Council Workshop

 Development of a Stormwater Utility for FY21 consideration

• Water Utility – separate Fund for FY20
 No proposed rate changes for FY20
 Cost of service and rate design proposed to determine future revenue requirements for 

operations and capital maintenance
 To be implemented in FY21

• Wastewater Utility – separate Fund for FY20
 No City of Dover proposed rate changes for FY20
 Kent County Treatment fee increase $.24 per T/gal (10.3%)
 Cost of service and rate design proposed to determine future revenue requirements for 

operations and capital maintenance
 To be implemented in FY21

• Electric Fund
 Cost of service and rate design analysis refreshed with recent energy and capacity contracts 

and decommissioning of McKee 3 during FY20
 Continuation of PCA Credit ($.00382) 5



Policy Compliance
• Revenue Policy 

• #7 – The City will project current revenues on a conservative basis so the actual revenues will 
consistently meet or exceed budgeted revenues.  Revenues greater or less than the original budget 
will flow through to the audited Ending Budget Balance.

• Expenditure Policy 
• #2 – The City will adopt a balanced budget, by fund, for all funds maintained by the City, in which 

total anticipated revenues must equal or exceed the budgeted expenditures. The Beginning Budget 
Balance will not be considered a revenue source.

• Budget Balance Policy – General Fund
• #1 – The City will strive to maintain a minimum Budget Balance, of at least 8% and no greater than 

12% of the current year operating revenues for the General Fund, excluding the carry forward 
balance.  (8.33% = 1 month, 12% = 45 days)

• Budget Balance Policy – Water Fund
• #1 – The City will strive to maintain a minimum Budget Balance, of at least 8% and no greater than 

17% of the current year operating revenues for the Water Fund, excluding the carry forward balance.  
(17% = 2 months)

• Budget Balance Policy – Wastewater Fund
• #1 – The City will strive to maintain a minimum Budget Balance, of at least 8% and no greater than 

17% of the current year operating revenues for the Wastewater Fund, excluding the carry forward 
balance.  (17% = 2 months)

• Budget Balance Policy – Electric Fund
• #1 – The City will strive to maintain a minimum Budget Balance, of at least 12% of the current year 

operating revenues for the Electric Fund, excluding the carry forward balance.  
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Policy Compliance as Recommended
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Major Operating Funds
Personnel

• Consideration given to staffing request 
• Pay increases and progression steps in accordance with collective bargaining 

agreements; Non-Bargaining increases of 3% include
• No health care premium increase at the time of budget preparation
• Reduction in General Fund OPEB contributions – decreased overall budget 

$1.1M 
• Employee contract changes –

• Education Assistance Request FY19 $216,800 FY20 $94,300
• Vacation Sell Back Request FY19 $348,600 FY20 $17,900
• In the past, these monies were budgeted in other employment expense, FY20 

they are budgeted in the personnel budget.  FY20 = $112,200

• Retirement payouts are recommended to be absorbed by attrition and new 
hires put on hold until such time the budget will cover the position. 
Exceptions will be reviewed by the City Manager, Controller/Treasurer and 
Department Head.
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Personnel Request
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Personnel Budget Summary
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Major Fund
Highlights
Fiscal Year 2019/2020 Budget Hearing
May 29, 2019
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City of Dover 
Budget 
Fiscal Year 2019-2020

General Fund 
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General Fund 

Public Safety, General & Community Services
Police * Fire * Life Safety * Code Enforcement  
Planning * Public Inspections * Library * Recreation  
Streets * Stormwater * Sanitation * Tax Assessor

Support Services for all City Operations
Mayor * City Council * City Clerk * City Manager 
Finance * Customer Service * Human Resources 
Information Technology * Procurement & Inventory 
Public Works Administration * Grounds 
Facilities Management * Fleet Maintenance
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General Fund Revenues
• Revenue increased as compared to the FY19 Original Budget

• $1,084,200 or 2.5% 

• Major increases affecting revenues
• Property Tax increase at $.035, $1,111,500
• Property Tax increase related to new construction $211,300
• Interfund Service Receipts $109,800
• Court of Chancery Fees $35,500
• Transfer Taxes $65,700
• Civil Traffic Penalties $35,900
• Police Extra Duty $55,000 (Corresponding increase in expense)

• Major decreases affecting revenues
• Fines & Police Revenues $174,200
• Kent County Book Reimbursement $25,000
• Permits and Inspections $245,000
• Franchise Fees $40,600
• Rent & Investment Income $36,700
• Grants $46,000
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General Fund Expenditures 
• Expense increase over FY19 Original Budget 

• $1,044,100 or 2.3%

• Major increases/(decreases) affecting expenditures 
(see Division summaries for details)

• Transfer to the Capital Project Fund $247,800
• Includes $936,000 Street Program
• No FY19 General Fund Street Program due to PWII Clean Up 

• Wages & Benefits $1,079,000
• Added positions and new Stormwater Division 

• Tax Assessor – Reassessment Contract $150,000
• Recreation – Temp Help hours and contractual service
• Life Safety – Decrease in Ambulance Services ($130,000)
• Police – Wages & Benefits $501,500
• Streets – Decrease ($598,500) transfer to Stormwater (see wages & benefits)
• Stormwater – Increase $859,000 for new Division (see wages & benefits)
• Public Works/Engineering – Silver Lake Emergency Action Plan $175,700
• Fleet Maintenance – Adjusted to cover Police Vehicles and creation of Supervisor 

position approved during FY19 $218,700
• Customer Service ($129,600) staff reduction
• Other Employment Expenses ($500,000) Reduction in vacation sell back & payouts
• Uncollectible Receivable Write Offs – ($100,000) Reserve balance sufficient
• Transfer to Capital Project Fund $247,800
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Property Taxes
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FY20 Proposed Budget  - General Fund Program Receipts & Expenditures 
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General Fund
Capital Investment Plan
Fiscal Year 2020 - 2024
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Parks & Recreation
Update on Master Plans & Maintenance Crew Activities
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City Parks & Open Space
• Acorn Farms Open Space
• Bicentennial Playground
• City Hall Plaza
• Constitution Park
• Continental Park
• Dover Park 
• Dover Street Park
• Fox Hall Open Space
• The Green
• The Hamlet Open Space
• The Hamlet Park
• Heatherfield East Park
• Holden Park
• Kent Road & Rt. 8 Open Space
• Kirkwood Street Park

• Mallard Pond Park
• Mary Street Park
• Mayfair Park
• Memorial Park
• Millcreek Park
• Orville Myers Park
• Richardson Park
• Saulsbury Park
• Schutte Park
• Silver Lake Park
• Turner Drive Park
• Westfield Park
• Westwind Meadows
• Williams Park
• Woodbrook Park 24

Note – Mowing and litter collection will still be performed by Grounds Division



Schutte Park Master Plan - 2017
• Capital Investment Plan $9,217,000

• Phase I 2018 - $3,897,000
• Parking lot, trail construction, trail lighting, tree planting, and 

stormwater management facilities
• Phase II 2019 - $2,793,000

• Athletic turf fields and additional lighting around the fields
• Phase III 2021 - $1,863,000

• Additional parking lot and trail improvements, addition of a new 
bathroom facility

• Phase IV 2023 - $664,000
• Skate park and pavilion improvements based on available 

construction data and size of skate park
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Dover Park Master Plan - 2018
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FINAL PREFERRED CONCEPT ‐ DOVER PARK CAPITAL IMPROVEMENT LIST 
Phase 1 (0-5 yrs.) 

Phase Quantity Improvement Approximate Unit Cost Total Cost 
Pathways, Trails, and Circulation 

1 0.75 Miles Asphalt Paved Trail $45,000 per 1/4 mile $135,000 
1 0.25 Miles Gravel/crushed stone trail (8' wide) $15,000 per 1/4 mile $30,000 
1 5 Park Entrance Enhancements $7,000 each $35,000 

sub-total $200,000 
Athletic Facilities 

1 3 Resurface Tennis Courts $10,000 each $30,000 
1 2 Resurface Basketball Courts $10,000 each $20,000 

sub-total $50,000 
Vegetation Management 

1 6 Clearing Undergrowth $8,000 per acre $60,000 
1 5 Remove Large Specimen Trees $3,000 each $15,000 

sub-total $75,000 
Park Security 

1 3 Security Cameras $7,500 camera + $7,500 pole $45,000 
sub-total $45,000 

Total Improvements $370,000 
Estimated Engineering costs (15%) $60,000 

5 year maintenance costs (includes current costs) $70,000 
Approximate Phase I Cost $500,000 

 
Menu of Potential Additional Improvements 

Splash Pad (accommodates 20-30 Kids) $250,000 
Can-Do Playground $195,000 

Indoor Classroom with Restrooms $165,000 
Linear Skate Obstacles (1000 SF) $65,000 

Nature Play Area $40,000 
Community Garden (with fence) $35,000 

Park benches (10) $20,000 
Pond Enhancement/Enjoyment Area $20,000 

Wildlife enhancements (i.e. birdhouses, bat boxes, view scopes) $6,000 
Fix and Maintain Frisbee Golf Course $6,000 

 
Anticipated Available Funding Phase 1 

FY 2018-2019 $140,000 
FY 2019-2020 $125,000 
FY 2020-2021 $125,000 
FY 2021-2022 $125,000 
FY 2022-2023 $125,000 

total $640,000 
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Dover Park Master Plan – 2018
HIGH PRIORITY FACILITIES 

Short Term (0‐5 years) Element Sections 
Element Description 

 
 
 
 
Paved Loop Trail 
System 

Public feedback favored a loop trail system but there was concern for the amount of asphalt trails and disturbance within the 
wooded areas. For the final concept, an ADA accessible asphalt loop trail was selected with crushed stone/gravel secondary 
connection trails. The asphalt trail from the main entrance to the existing playground was eliminated, the main trail in the 
evergreen forest was moved along the perimeter to minimize forest impacts, and the alignment within the hardwood forest was 
adjusted to use the existing abandoned asphalt area and avoid crossing the ditch. Potential for bicycle racks, fitness stations, 
benches, etc. to be added along trail and at intersections. 

Resurface Existing 
Courts 

Public feedback encouraged preserving and enhancing existing facilities within the park. Resurface and repaint existing tennis 
courts (3) and basketball courts (2). Repaint tennis court lines to include pickleball. Repair or replace broken nets, if any. 

 
 
 
 

Park Entrances and 
Enhancements 

 
Due to the amount of vegetation clearing for a new parking lot and an asphalt trail from Acorn Lane and the park currently having 
adequate parking, the parking lot addition was not selected for final design. A pedestrian access point and crushed/stone trail was 
selected to provide access from Acorn Lane to minimize environmental impacts. Similar trail treaments were selected for access 
points from Mapleton Square and Manchester Square. Trim and remove of vegetation around entrances and on fencing to improve 
visibilty to park. Replace main entrance sign. Add smaller park signs for all other entrances. 

 
Vegetation 
Management 

This action is a top priority for safety and better utilization of the park. Thinning of undergrowth and clearing of invasive vegetation 
near the existing entrances, all proposed entrances, along proposed trails and through the middle of the park to improve user 
visibility. 

Security Camera At least three security cameras funded, placed and monitored by Dover Police Department. 

 



Parks – Capital Investment Plan
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Discussion Items

29

• Recreation Needs Assessment approved in August 2015
• Surveys received = 506

• Schutte Park Master Plan
• Developed by in-house staff throughout 2016, including a public 

workshop on July 20, 2016
• Dover Park Master Plan

• Surveys received = 34 (27% in walking distance)
• Optional Amenities
• Prioritization and funding of park improvements

• Dog Parks



City of Dover 
Budget Workshop
Fiscal Year 2019-2020

Water & Wastewater Funds 
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Water Fund Operations

31

• Accomplishments in FY19
• Completed Water / Wastewater Rate Study.
• Established and filled Water Production Manager position.
• Established and filled Assistant Public Works Director position.
• Filled all vacancies within Water Fund Divisions.
• Completed Lead & Copper Rule sampling and reporting.
• Completed Delaware Drinking Water Needs Assessment System 

Report.
• Accomplishments planned in FY20

• Increase head count by one (1) for additional Civil Engineer I.
• Completion of Unregulated Contaminant Monitoring Rule Phase 5 

sampling and reporting.
• Completion of integrating water meters geospatially into GIS.
• Completion of allocation permit renewal through DNREC.
• Integration of new billing and work order system with Tyler Munis.



DPW Water Fund Org Chart
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Public Works 
Director

Assistant Public 
Works Director

Civil Engineer I Construction 
Manager

Water / 
Wastewater 

Maint. Supervisor

Utility Const. 
Crew Leader

MEO I

MEO III (2)

MEO II

Water Production 
Manager

Water Production 
Supervisor

Water Treat. 
Plant Op. II (4)

Utility Maint. 
Mechanic II (1)

Water Treat. 
Plant Op. I (7)

Total Budgeted Head Count = 23
Strategic Head Count = 1



Water Fund Budget
• Revenue decrease over FY19 Original Budget $236,800 or -3.5%
• Expense increase over FY19 Original Budget $343,200 or 5.0%

• Major increases/(decreases) affecting revenues
• Water/Wastewater Service fees ($366,600) due to lower usage 
• Impact Fee increase $120,000 based on average trend of permits

• Major increases/(decreases) affecting expenses
• Transfer of Assistant Public Works Director from the General Fund Budget 

to the Water Fund
• Increase in materials and supplies for chemicals and well house repairs
• Increase in contractual services for Water Tank painting
• Increased debt service attributed to funding projects with State 

Revolving Fund loans $239,500
• Interfund Services $170,300 attributed to allocations 
• Capital Project Appropriation reduction ($300,000)
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Planning for the future - Water

• Implementation of cost of service rates and modeling
• Public workshops July – December 2019, with proposed changes 

presented to  City Council in January 2020.  (Tentative timing)
• Customer Service enhancements

• Advance Metering Infrastructure (AMI)
• Roll out of new billing system with Tyler Munis
• Continue water quality improvements with flushing program and 

water main replacements
• Capacity improvements

• Evaluating future well installation
• Denney’s Road Water Tower
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Water Capital Investment Plan 
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Water Fund Forecast

36



Wastewater Fund Operations
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• Accomplishments in FY19
• Completed Water / Wastewater Rate Study.
• Established and filled Assistant Public Works Director position.
• Completed additional Pump Station Mechanic training.
• Completed Pump Station Maintenance Program evaluation.
• Completed Delaware Wastewater Study System Report.

• Accomplishments planned in FY20
• Fill all vacancies within Wastewater Fund Divisions.
• Continuation of sanitary sewer main video inspection and 

evaluation.
• Evaluation of jet truck program locations and frequency.
• Upgrade of SCADA hardware at pump stations.
• Integration of new billing and work order system with Tyler 

Munis.



DPW Wastewater Fund Org Chart
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Public Works 
Director

Assistant Public 
Works Director

Civil Engineer I Construction 
Manager

Public Works 
Inspector

Water / 
Wastewater 

Maint. Supervisor

Utility Maint. 
Mechanic II (3)

Utility Maint. 
Mechanic I (3)

Water Service 
Person

MEO II (2)

MEO I (2)

Total Budgeted Head Count = 13
Strategic Head Count = 0



Wastewater Fund Budget
• Revenue decrease over FY19 Original Budget $569,000 or 6.5%
• Expense increase over FY19 Original Budget $466,900 or 5.1%

• Major increases/(decreases) affecting revenues
• Kent County Treatment fees $447,700 due to rate increase 
• Impact Fee increase $60,000 based on average trend of permits

• Major increases/(decreases) affecting expenses
• Increase in wages and benefit expenses
• Increase in materials and supplies for pump stations and safety
• Increase in electricity for pump stations due to increased run hours and 

new pump stations
• Increased debt service attributed to funding projects with State 

Revolving Fund loans $61,300
• Interfund Services ($122,600) attributed to allocations 
• Capital Project Appropriation reduction ($900,000)

• In order to balance the budget, the decrease in the Capital appropriation was necessary to offset 
the increase in County Treatment fees
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Planning for the future - Wastewater

40

• Implementation of cost of service rates and modeling
• Public workshops July – December 2019, with proposed changes 

presented to  City Council in January 2020.  (Tentative timing)
• Customer Service enhancements

• Advance Metering Infrastructure (AMI)
• Roll out of new billing system with Tyler Munis
• Continue inflow & infiltration improvements with relining 

program and sewer main replacements
• Capacity improvements

• Continuation of pump station replacements and upgrades
• Technology updates to SCADA equipment and systems



Wastewater Capital Investment Plan 
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Wastewater Fund Forecast
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City of Dover 
Budget Workshop
Fiscal Year 2019-2020

Electric Revenue Fund 
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Electric Fund Operations
• Accomplishments in FY19

• Completed RFP for energy and capacity.
• Entered into long-term contracts for energy and capacity in conjunction with 

the recommendations of the integrated resource plan.
• Completed Organizational & Benchmarking Study by Avant Energy.
• Filled Electric Director position.
• Completion of the street light audit and photovoltaics.

• Accomplishments planned in FY20
• Budget includes organizational structure as recommended in the Avant 

Energy report.  Total staff remains the same as FY19.
• Provide a more customer centric approach to our business model with 

outreach and programs geared toward energy efficiency and large customers.
• Renewable energy RFP.  Recommendation to increase renewable energy 

resources.
• Incorporating results of the FY19 audited street light inventory into the City’s 

GIS and billings systems.
• Roll out of LED lighting program.
• Action Plan for the decommissioning of McKee #3, currently estimated at $10 

million. 
• Integration of new billing system with Tyler Munis

44



Organization Chart
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Electric Fund Budget
• Revenue increase over FY19 Original Budget $1,525,900 or 1.8% 

• Exclusive of revenue reduction for PPA credit ($2.8) million or -3.4%
• No rate changes; Maintains the FY19 PPA Credit ($.00382)
• Plans to update the cost of service model in FY20, in advance of FY21 Budget preparation

• Expense increase over FY19 Original Budget $2,234,000 or 2.7%

• Major increases/(decreases) affecting revenues
• Customer sales increase $1,493,800 

• Major increases/(decreases) affecting expenses
• Power Supply ($178,900) 

• Please note we hedge as far out as 5 years, we won’t see the favorable results of recent power supply 
purchases for a couple of years

• Generation ($685,300)
• Wages & Benefits $229,900
• Operating expenses increased $201,400 due to increased repairs at Weyandt Hall 

safety materials, contractual services, and training, conference and travel
• Contractual and legal expenses related to the Renewable RFP $50,000
• Internal service allocations $37,400
• Capital Project Appropriation $416,000
• Transfers to other accounts as follows

• Transfer to Depreciation Reserve $2.5 million in light of decommissioning McKee #3 and 
dismantling of Power Plant.
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Planning for the Future
• Integrated Resource Plan

• Generation Plants - Challenges
• Unit 3 McKee decommissioning and plant dismantling 

• (to be added to Capital Investment Plan in FY21)
• Extraordinary loss to be recognized for write off of Unit 3 in Financial Statements

• Future Capacity
• Purchase Power Agreements

• Structure as long-term or short-term as is done for energy
• Joint Ownership in generation
• Public Private Partnership (P3)

• Solar Energy or other renewable options (e.g. Wind)
• RFP posted
• Batteries

• Customer & System Enhancements
• LED street lights
• Advance Metering Infrastructure (AMI)

• Substations
• DAFB Replacement & Consolidation
• Garrison Oak Business & Technical Park

• (to be added to Capital Investment Plan when need arises) 47



Electric Capital Investment Plan
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Electric Capital Investment Plan
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Electric Fund Forecast

50
The above forecast has not been adjusted for future generation cost in concert with the decommissioning of Unit 3 as included
in power supply and production for Fiscal Year 2022 – Fiscal Year 2024.



Electric Debt Coverage
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City of Dover 
Budget Workshop
Fiscal Year 2019-2020
Stormwater Utility Recommendation
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Municipal Separate Storm Sewer Systems (MS4)

• Urban stormwater runoff is commonly transported through 
Municipal Separate Storm Sewer Systems (MS4s), and is often 
discharged, untreated, into local waterbodies.

• As the City of Dover is the owner / operator of most of the 
storm sewer system within city limits, the City is required to 
have a National Pollutant Discharge Elimination System 
(NPDES) permit, as well as develop a storm sewer 
management program, to prevent harmful pollutants from 
being washed and dumped into our MS4. The Program 
Administrator is the Planner to insure stormwater is managed 
through the land use and development ordinances.  Public 
Works staff is responsible for the operations of the storm 
sewer systems.

• The City of Dover is a Phase II permit holder. DNREC issued 
the first cycle of Phase II MS4 permits in 2003 and requires 
regulated small MS4s in urbanized areas (populations under 
100,000) to obtain NPDES permit coverage for their 
stormwater discharges.
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Permit and Budget Components

• Key components included in the permit required Stormwater 
Pollution Prevention and Management Program, and within the 
budget, are as follows:

• Current Requirements:
• Public Education and Public Interaction (public education and outreach 

program to increase knowledge and change behavior)
• Illicit Discharge Detection and Elimination (IDDE) Program and Inventory 

Collection (program to detect and eliminate prohibited discharge and to 
develop/maintain system inventory)

• Stormwater Management During Construction (partnership with KCD for 
program to control the quantity and quality of stormwater runoff during 
construction)

• Post Construction Stormwater Controls (program to control the quantity and 
quality of stormwater runoff after construction)

• Pollution Prevention and Good Housekeeping (program to prevent and/or 
minimize pollutant discharges from City of Dover operations)

• Forthcoming Requirements with Future Permit Revision:
• Total Maximum Daily Load (TMDL) Reduction (program to test for pollutants 

and address pollutant sources)
• Performance Monitoring Plan (program to monitor performance of 

stormwater related best management practices)
54



Stormwater Feasibility Study
• Stormwater Feasibility Study completed by AECOM in Fiscal 

Year 2016
• Study results presented to the Utility Committee on July 12, 

2016
• The 2016 Study included the City taking over the 

responsibilities of the Kent Conservation District and built the 
cost of service around those parameters.  Our proposal is to 
maintain the partnership we have with KCD.

• Services provided by KCD
• Design reviews
• Works with the City on inspections and maintenance of City 

facilities; Disposes of debris collected through their maintenance 
efforts; 55



City of Dover Storm Sewer System Assets & Services

• Assets*
• 146 miles Storm Sewer Pipes
• 7,125 Catch Basins / Inlets
• 975 Outlets
• 880 Manholes
• 181 Junction Boxes
• 21 City Maintained Stormwater Management Ponds
• 227 Ditches / Swales
• Tax Ditches – White Oak and McKee

• Leaf Collection
• Street Sweeping

* An inventory of the City’s storm sewer system assets is currently 
underway and will be complete December 31, 2019.
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Stormwater - Current Challenges
• The Federal and State requirements have created challenges for all 

local governments with the biggest impact on the General Fund 
Budgets –

• Ability to provide for funds needed to maintain City facilities and capital 
investments
• HVAC replacements and repairs in several City buildings; air quality

• Reduced or zero dollars for street repaving and maintenance 
• Cost increases associated with the proper disposal of street debris to 

mitigate watershed contamination
• Operating challenges –

• Meeting House Branch VCA with DNREC – FY19 Project 
• Maintenance of tax ditches and Silver Lake and the Dam
• Stormwater retention pond inspections and maintenance – responsibility 

of both the City and HOA’s 
• Flooding issue mitigation in downtown Dover and several developments
• Projected annual cost $2.0 million - $2.5 million with capital 

improvements to start 
• Maintain as a General Fund program would require continued property 

tax increases for cost of service. 57



Stormwater Drainage Concerns – Monitoring
Either Raised by Constituents or flagged by staff
• Meeting House Branch Improvements – DNREC VCA
• 13 Freedom Drive
• 196 Mifflin Road
• 102/108 Meeting House Lane
• 440 Northdown Drive
• Fulton Street (West of Railroad)
• Heatherfield Development
• Madison Avenue/Pennsylvania Avenue
• Winged Foot Court
• Puncheon Run Basin – vegetation management
• Saulsbury Road
• Sunset Drive
• Woodburn Circle
• Slaughter Street
• Reed & Bradford Street Flooding
• Bay Tree stormwater improvements

• Currently working on application to FEMA for a revised LOMR

• Stoney Creek stormwater improvements
• Tax Ditches – State College & White Oak Road
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DPW Stormwater Fund Org Chart
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Public Works 
Director

Public Works 
Operations 
Manager

Environmental 
Scientist

Streets / 
Stormwater Field 

Supervisor II

MEO III

MEO II (3)

MEO I (2)Total Budgeted Head Count = 7
Strategic Head Count = 3



Stormwater
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2018-2019 2019-2020 2019-2020 %
DESCRIPT ION BUDGET REQUEST ED RECOMMENDED CHANGE

PERSONNEL COSTS -                                        -                                        402,800                              0%
   

MATERIALS & SUPPLIES -                                        -                                        148,100                               0%
  

ADMINISTRATIVE EXPENDITURES -                                        -                                        308,100                               0%

OPERAT ING EXPENDIT URES -                                        -                                       859,000                            0%

CAPITAL OUTLAY -                                        -                                        365,000                              0%

T OT AL EXPENDIT URES -$                                     -$                                    1,224,000$                     0%

Highlights:
Personnel would include 7 workers in total: 3 MEO’s (Strategic Personnel), 3 MEO’s moved 
over from Streets, & an Engineer moved over from Public Works.

Materials and Supplies will be made up of expenses previously budgeted as part of Streets.  

Administrative expenses will entail previous Street Division duties: ditch cleanout and/or 
maintenance, street sweeping, & leaf mulch disposal. 

Capital Outlay would consist of a new truck, a new leaf vac, emergency storm water repairs, 
Mirror lake/East Lake Garden drainage basin improvements, & West Street flooding 
improvements.



Stormwater Capital Investment Plan

61

Department Project # FY 20 FY 21 FY 22 FY 23 FY 24 Total

Public Works ‐Stormwater
Storm Water Proposed Vehicle 20Veh#XXX 40,000 40,000

2002 Old Dominion Leaf Vac #361 21Veh#361 80,000 80,000

2006 Sterling Vac Track #350 22Veh#350 300,000 300,000

2009 Old Dominion Leaf Vac #363 23 Veh#363 76,500 76,500

2001 Int'l Dump Truck (322) 23Veh# 322 150,800 150,800

2006 Old Dominion Leaf Vac #365 23Veh#365 76,500 76,500

2006 International Sweeper #356 24Veh#356 285,700 285,700

Miscellaneous Emergency Storm Sewer Repairs ST2002 76,000 79,000 82,000 85,000 88,000 410,000

Mirror Lake Drainage Basin Improvements ST2004 75,000 350,000 425,000

East Lake Garden Drainage Basin Improvements ST2005 80,000 500,000 580,000

West Street Flooding Improvements ST2006 14,000 60,000 600,000 674,000

Bradford Street Drainage Basin Improvements ST2103 1,200,000 1,200,000

Persimmon Park Place Basin Improvements ST2104 900,000 900,000

Water Street Flooding Imrprovements ST2206 14,000 60,000 74,000

The Greens of Dover/Lamplighter Ln Stormwater Imp ST2305 16,000 65,000 81,000

Lynnhaven Drive Flooding Improvements ST2405 18,000 18,000

Public Works ‐ Stormwater Total 365,000 2,239,000 1,246,000 1,064,800 456,700 5,371,500
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